SONORA UNION HIGH SCHOOL DISTRICT

Special Board of Trustees Meeting

Board Self Evaluation Workshop- Facilitated by Terry Clark
July 09, 2019 1:00 PM

100 School Street, Room FL-1, Sonora, CA 95370

1. OPENING BUSINESS
1.1. Call to Order and Establishment of Quorum
1.2. Pledge of Allegiance
1.3. Adopt Agenda
2. PUBLIC COMMENT for non-agendized items
Rationale:
Members of the public are welcome to address the board at this time regarding non-
agendized items: Time is limited to five (5) minutes per speaker, with a cumulative time
of twenty (20) minutes. This is a time for members of the public to comment and for
board members to listen.
3. BOARD OF TRUSTEES SELF-EVALUATION WORKSHOP
3.1. Review Board Bylaws
3.1.1. Board Bylaw 9400 Board Self-Evaluation
3.1.2. Board Bylaw 9000 Role of the Board
3.1.3. Board Bylaw 9005 Governance Standards
4. Consider Adoption of Board Performance Standards (A, B or Hybrid)
5. Consider Adoption of Board Performance Evaluation Instrument
6. Discussion of How the Board Sees Itself in Relation to the Adopted Standards
7. Consider Adoption of Guidelines for Participating in Board Meetings
8. Discussion of Board Self-reflection Instrument and Results
9. Meeting Operations
9.1. Dates of Meetings

9.2. Binders Kept in Conference Room

9.3. Other
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10. Next Steps

11. ADJOURNMENT

Rationale:

Pursuant to Board Bylaw 9322, late agenda material related to open session can be
inspected in the superintendent's office at 100 School Street, Room FL-2, Sonora,
California. In compliance with the Americans with Disabilities Act, if any person needs
special assistance to participate in the meeting, please contact the superintendent's
office at (209) 533-8510 ext. 1, 48 hours prior to the meeting.



