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LCAP Year (select from 2017-18, 2018-19, 2019-20) 
 

            2018-19    

 

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Sonora Union High School District            

Contact Name and Title 

Patrick A. Chabot            
Superintendent 

Email and Phone 

pchabot@sonorahs.k12.ca.us            
209-533-8510  x12 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

Sonora Union High School District is located in the gold country town of Sonora, California in the 
Sierra foothills 150 miles east of San Francisco between Yosemite National Park and Lake Tahoe.    
As the only incorporated city in Tuolumne County, Sonora is the county’s central economic hub and 
the County Seat.  The Sonora Union High School District,which serves approximately 1097 students 
in grades 9 through 12 includes the comprehensive high school,  Sonora High School,  The District’s 
other schools include Cassina Continuation High School (grades 10-12), Ted Bird High School 
(grades 9-12) and the Sonora Adult School (18 years old and older)  Sonora High School also 
houses the Tuolumne County Superintendent of School’s Independent Living Skills (ILS) and NeXus 
programs for grades 9-12. 
 
Sonora Union High School District serves students from 6 independent, elementary districts: 
Jamestown, Columbia, Sonora, Curtis Creek, Belleview, and Soulsbyville.  The District’s 
transportation department transports over 500 students daily from the outlying communities. 
 
The District has developed a variety of programs to meet the needs of all students within the local 
education agency.  The Title 1 program provides targeted assistance. Students who qualify are 
placed in Title 1 reading and math preparation programs.   The District’s Special Education program 

https://www.caschooldashboard.org/#/Details/55723890000000/3/EquityReport
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is administered by the District and coordinated through the Tuolumne County SELPA.   Sonora High 
School provides College Board Advanced Placement testing for high achieving students in English, 
Social Studies, Foreign Language, Math, and Science.  Sonora High offers an extensive Career 
Technical Education program open to all district students that includes courses in agriculture, auto 
shop, cosmetology, culinary arts, digital photography, welding, wildland fire, and an on campus 
credit union.  The school offers outstanding co-curricular activities, including American Field Service, 
Band, Choir, Drama, Future Farmers of America, Junior Statesman of America, Leadership, and 
Yearbook. 
         

 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

The LCAP goals remain the same:  1.  Increase student performance and participation in all content 
areas and reinforce the strength of the district's comprehensive curriculum for all students.  2.  
Develop the district's learning environments to provide equitable access to contemporary 
strategies, tools, and technologies.  3.Develop a positive and safe culture at district sites where all 
stakeholders feel safe as well as heard and respected.  Foster district environments where all staff, 
students, and parents feel like they can participate and make meaningful contributions to each 
school. 
The District is maintaining support systems put in place for unduplicated students.  The District is 
allowing access to the Read 180 program for any student in any grade level that qualifies or shows 
indicators that would be best met by the support.  The Basic Math Review course was reformatted 
into a Math 1 Readiness, a preparation course designed for students that have demonstrated their 
skills are not ready for the Integrated Math I requirement for all students.  By providing students 
struggling with math more time and more strategic support in math prior to taking the course 
required for graduation, it is projected that more students will be better prepared to be successful in 
Math 1 and more prepared to show proficiency on the California Assessment of Student 
Performance and Progress test taken during the junior year.  This course will receive elective credit 
and will require these students to still take two years of mathematics, including their junior year. 
         

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in 
services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
The state Dashboard shows that the graduation rate for all students is very high and has increased.  
The graduation rate for Socioeconomically Disadvantaged students is very high and increased 
significantly.  The graduation rate for Hispanic students is high and increased also.  By continuing 
the counseling department staffing, the district plans on continuing to increase graduation rates of all 
of our student subgroups. 
 
The academic performance in English Language Arts is 51.3 points above level 3, and increased 1.6 
points, and this is the highest of any high school in Tuolumne, Calaveras, or Mariposa counties.  In 
Math the performance is 42.6 points below level 3 but it increased 31.4 points.  Even though this is 
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low, it is the second highest in any high school in Tuolumne, Calaveras, or Mariposa counties.   The 
dramatic increase in Math scores validate the hard work the math department has done in preparing 
students for the common core assessments. 
 
Suspension rates have declined significantly in all student subgroups.  The implementation of 
restorative practices and an increase in the number of, and availability of counselors has helped in 
this area. The District plans on continuing to improve the climate of the school and connect with all 
students. 
 
Seventy Six percent of the District students are either Prepared or Approaching Prepared for the 
College/Career Indicators on the State Dashboard.  This shows that the work the District has done in 
increasing the students meeting A-G and/or completing a Career Tech pathway is paying off. 
 

 
Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not 
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined 
need significant improvement based on review of local performance indicators or other local indicators. What 
steps is the LEA planning to take to address these areas with the greatest need for improvement?  
 
Greatest Needs 
Although the Math scores are the highest of any high school in Tuolumne, and Mariposa Counties, 
they still need to be increased.  The Sonora High WASC Visiting Committee report  dated February 
28, 2017, noted that "Many students . . . exhibited a shared anxiety about mathematics and the 
desire more be done to support them in mathematics."  The District implemented new textbooks last 
school year and changed the Basic Math Review support class to a Math 1 Readiness course to 
better prepare struggling students for Math 1 the following year. Results of these changes will not be 
seen until these students take the Smarter Balanced Test in their junior year. 
 
Although Suspension Rates have declined significantly for all student subgroups, they still need to 
be reduced.  The District is continuing to implement restorative practices training for administration, 
teachers, and office staff, along with exploring other alternatives to suspension.  The District is 
implemented the first year of Get Focused - Stay Focused, and will continue to roll it in each year to 
the next grade level, which will give all students, especially struggling students, a reason to stay in 
school, work harder, and improve.  For the 2018-19 school year the District plans on refilling the 
Assistant Principal - Student Services position, but only at 183 days, to provide additional services to 
at-risk students to help them improve attendance, academic success, and discipline. 
 

 
Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
Based on the fall 2017 state Dashboard which is data from two years ago, Sonora Union High 
School District had two student subgroups that were two performance levels below the "all student" 
performance in suspensions.   Students who listed two or more races had a 5% suspension rate and 
Hispanic students showed a 7.8% suspension rate versus the 5.8% suspension rate for all students.   
The District continues to implement intervention programs, after school tutoring programs, English 
Learner training, and additional administrative support to increase the performance level of all at risk 
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students, including Socioeconomically Disadvantaged, Students with Disabilities, students of two or 
more races, and Hispanic students. 

 
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 
 
Increased or Improved services 
The District has expanded Read 180 to service any student at any grade level rather than just their 
Freshman year.  The District has changed the Basic Math Review class to a Math 1 readiness 
course to better prepare students for Math 1. 
The District will train staff to administer and assist EL students with the new ELPAC initial and 
summative tests.  The District has required all teachers to obtain English Learner Authorization. 
The District Foster Youth Liaison will connect foster youth with county agencies as needed, help 
identify foster youth, facilitate foster youth transition between schools and coordinate with the county 
office. 
The District will refill the position of Assistant Principal - Student Services to support at risk students. 
 

 

Budget Summary 
Complete the table below. LEAs may include additional information or more detail, including graphics. 
 
DESCRIPTION AMOUNT 
Total General Fund Budget Expenditures For LCAP Year $12,731,967.00 

 

Total Funds Budgeted for Planned Actions/Services to 
Meet The Goals in the LCAP for LCAP Year 

$2,882,207.00 

 
The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP 
year not included in the LCAP. 

The LCAP primarily includes General Fund Budget Expenditures related to resources received from 
the LCFF Base Grant, Supplemental Grant, and Title I Funds. 
Not included in the LCAP are General Fund Budget Expenditures related to additional grant funds 
received as well as operational and administrative costs incurred by the District. 
 
         
 
DESCRIPTION AMOUNT 
Total Projected LCFF Revenues for LCAP Year $10,813,931 

 



Page 5 of 98

Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
Increase student performance and participation in all content areas and reinforce the strength of the district's comprehensive 
curriculum for all students.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
* The number of common assessments and benchmarks.        

17-18 
* The number of common assessments and benchmarks will increase by 
10% with continued focus in the Science department and the NGSS. 
 
        

Baseline 
* In the 2016/17 School year the following departments conducted common 
assessments and benchmarks: 

• Mathematics (Math 1, Math 2, Math 3) 
• English 

  In the 2016/17 School year the following departments conducted common 
assessments and benchmarks: 

 Mathematics (Math 1, Math 2, Math 3) 
 English 
 World History, US History, Economics 

Metric/Indicator 
*Smarter Balanced Achievement level in English Language Arts/Literacy        

 *The ELA Smarter Balanced Achievement level 3 and 4 for all students in 
2016 was 63%, in 2017 it rose to 68.5% 
The 2017 average grade 11 ELA performance was 57.6 points above level 3 
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Expected Actual 

17-18 
* Smarter Balanced Achievement level 3 and 4 for ELA for all students and 
subgroups will increase by 2%        

Baseline 
*The 2016 Smarter Balanced Achievement level for all students in ELA is as 
follows: 
(4)Standard Exceeded  = 29% 
(3)Standard Met = 34% 
(2)Standard Nearly Met = 23% 
(1)Standard Not Met = 15% 
The 2016 Smarter Balanced Achievement level for Economically 
Disadvantaged students in ELA is as follows: 
(4)Standard Exceeded  = 20% 
(3)Standard Met = 31% 
(2)Standard Nearly Met = 26% 
(1)Standard Not Met = 22% 
        

 
The 2017 Smarter Balanced Achievement level for all students in ELA is as 
follows: 
(4)Standard Exceeded  = 36.5% 
(3)Standard Met = 32% 
(2)Standard Nearly Met = 15.6% 
(1)Standard Not Met = 16% 
The 2017 Smarter Balanced Achievement level for Economically 
Disadvantaged students in ELA is as follows: 
(4)Standard Exceeded  = 27% 
(3)Standard Met = 29% 
(2)Standard Nearly Met = 19% 
(1)Standard Not Met = 25% 
 

Metric/Indicator 
*Smarter Balanced Achievement level in Mathematics        

17-18 
* Smarter Balanced Achievement level 3 and 4 or Math for all students and 
subgroups will increase by 2%.        

Baseline 
*The 2016 Smarter Balanced Achievement level for all students in 
Mathematics is as follows: 
Standard Exceeded = 11% 
Standard  Met = 20% 
Standard Nearly Met = 22% 
Standard Not Met = 47% 
The 2016 Smarter Balanced Achievement level or Economically 
Disadvantaged students in Mathematics is as follows: 
Standard Exceeded = 7% 
Standard  Met = 14% 
Standard Nearly Met = 15% 
Standard Not Met = 64% 
        

 *The Mathematics Smarter Balanced Achievement level 3 and 4 for all 
students in 2016 was 31%, in 2017 it rose to 38% 
The 2017 average grade 11 Mathematics performance was 43.4 points below 
level 3 
 
*The 2017 Smarter Balanced Achievement level for all students in 
Mathematics is as follows: 
Standard Exceeded = 12% 
Standard  Met = 26% 
Standard Nearly Met = 20% 
Standard Not Met = 42% 
The 2017 Smarter Balanced Achievement level or Economically 
Disadvantaged students in Mathematics is as follows: 
Standard Exceeded = 5% 
Standard  Met = 20% 
Standard Nearly Met = 21% 
Standard Not Met = 55% 
 

Metric/Indicator 
*UC/CSU A-G completion rate        

 In 2017, 28% of the Graduates of Sonora High school completed the 
requirements for A-G 
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Expected Actual 

17-18 
* UC/CSU A-G completion rate will increase by 2%. 
 
        

Baseline 
In 2016, 30% of the graduates at Sonora High School completed the 
requirements for A-G.        

Metric/Indicator 
*The percentage of students in CTE courses        

17-18 
* Percentage of students Enrolled in CTE courses will increase by 2%.        

Baseline 
In the 2016/17 school year 55% of students at Sonora High were enrolled in 
at least one CTE course.        

 In the 2017/18 school year 48% of students at Sonora High were enrolled in 
at least one CTE course. 
In the 2016/17 school year 39.7 % of SHS graduates were classified as 
"prepared" in the College and Career Readiness measurement. 
 

Metric/Indicator 
*The percentage of students in AP courses        

17-18 
*Percentage of students Enrolled in AP courses will increase by 2%.        

Baseline 
In the 2016/17 school year 15.8% of students at Sonora High were enrolled 
in at least one AP course.        

 In the 2017/18 school year 14% of students at Sonora High school were 
enrolled in at least one AP course. 

Metric/Indicator 
* The percentage of EL students making one or more levels of progress 
towards English proficiency 
 
        

17-18 
* 25% of classified EL students will make progress of one level or more 
toward English proficiency.        

Baseline 
*In the 2016/17 school year, three of the nine EL students were Reclassified 
Fluent English Proficient        

 Reclassification data for 17-18 are not available yet due to the English 
Language Proficiency Assessment for California (ELPAC) test being given 
later in the school year. 

Metric/Indicator 
*Average Daily Attendance rate        

17-18 
* Average daily attendance will increase by 1%.        

 ADA for 2017-18 was 90.27%. 
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Expected Actual 

Baseline 
*In the 2015/16 school year, the Average Daily Attendance rate was 90.64%        

Metric/Indicator 
*Percentage of students with college level credit upon graduation.        

17-18 
*The percentage of students graduating from high school with college level 
course credit will increase by 5%.        

Baseline 
*In the 2016/17 school year the percentage of students with college level 
credit upon graduation was 27%        

 The percentage of SHS students with college level credit upon graduation for 
the 2017/18 school year is 42%. 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue to implement and revise 
created intervention and support 
classes, designed around the RTI 
model, that provides access to 
curriculum for special education 
students, EL students, low-income 
students, or other students 
identified as struggling with the 
regular course curriculum. 
 

 Maintained the Math and English 
intervention classes designed 
around the RTI model, that 
provides access to curriculum for 
special education students, EL 
students, low-income students, or 
other students identified as 
struggling with the regular course 
curriculum. 

 Intervention Classes 1000-1999: 
Certificated Personnel Salaries 
Supplemental $48,220  

 Intervention Classes 1000-1999: 
Certificated Personnel Salaries 
Supplemental $48,220 

Intervention Classes 3000-3999: 
Employee Benefits Supplemental 
$15,563  

 Intervention Classes 3000-3999: 
Employee Benefits Supplemental 
$15,563 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Maintain the expanded amount of 
classroom aides and 
paraprofessionals added during 
the 2015-2016 school year. 
Classroom aides were added to 

 Maintained the expanded amount 
of classroom aides and 
paraprofessionals to support 
struggling and under-performing 

 SHS 2000-2999: Classified 
Personnel Salaries Supplemental 
$21,153  

 SHS 2000-2999: Classified 
Personnel Salaries Supplemental 
$47,451 
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support struggling and under-
performing learners and to support 
classroom instruction in 
intervention courses. 
 

learners and to support classroom 
instruction in intervention courses. SHS 3000-3999: Employee 

Benefits Supplemental $11,826  
 SHS 3000-3999: Employee 

Benefits Supplemental $22,635 

SHS 2000-2999: Classified 
Personnel Salaries Title I $24,874  

 SHS 2000-2999: Classified 
Personnel Salaries Title I $24,943 

SHS 3000-3999: Employee 
Benefits Title I $12,764  

 SHS 3000-3999: Employee 
Benefits Title I $12,781 

Cassina 2000-2999: Classified 
Personnel Salaries Supplemental 
$24,516  

 Cassina 2000-2999: Classified 
Personnel Salaries Supplemental 
$23,343 

Cassina 3000-3999: Employee 
Benefits Supplemental $6,198  

 Cassina 3000-3999: Employee 
Benefits Supplemental $5,902 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue to provide students 
performing below grade level in 
English and Math with targeted 
courses designed to support 
current class instruction and help 
bring students to grade level 
proficiency. 
 
Support students as identified as 
reading significantly below grade 
level with strategic and targeted 
intervention with the Read 180 
program.  Expand to all grade 
levels. 
 
Support struggling and under-
performing math students with 
Math 1 readiness class. 
 
 

 Supported students as identified 
as reading significantly below 
grade level with strategic and 
targeted intervention with the Read 
180 program.  This class has been 
expanded to all grade levels, not 
just freshmen. 
 
Supported struggling and under-
performing math students with 
three (3) Math 1 readiness periods. 
 

 Read 180 & Math I Readiness 
Classes 1000-1999: Certificated 
Personnel Salaries Title I $63,319  

 Read 180 & Math I Readiness 
Classes 1000-1999: Certificated 
Personnel Salaries Title I $63,319 

Read 180 & Math I Readiness 
Classes 3000-3999: Employee 
Benefits Title I $18,267  

 Read 180 & Math I Readiness 
Classes 3000-3999: Employee 
Benefits Title I $18,267 

Upgrade Read 180 5800: 
Professional/Consulting Services 
And Operating Expenditures Title 
I $15,300  

 Upgrade Read 180 5800: 
Professional/Consulting Services 
And Operating Expenditures Title 
I $16,335 

Action 4 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual  
Expenditures 

Maintain the expansion of course 
offerings at all district sites and 
revise offerings as appropriate to 
continue to support students 
progress to be college and career 
ready as well as remediation 
efforts to keep students eligible for 
graduation. 
 
Maintain funding for remediation 
opportunities for students by 
continuing to support the summer 
school utilizing Apex Learning 
Virtual School. 
 
Increase A-G course offerings at 
Ted Bird High School. 
 
Increase the number of classes 
offered at district continuation 
programs (Cassina High School 
and Ted Bird High School) by 
utilizing physical and virtual class 
offerings including Apex and UC 
Scout. 
 
 

 Maintained the expansion of 
course offerings at all district sites 
and revise offerings as appropriate 
to continue to support students 
progress to be college and career 
ready as well as remediation 
efforts to keep students eligible for 
graduation. 
 
Maintained funding for remediation 
opportunities for students by 
continuing to support the summer 
school utilizing Apex Learning 
Virtual School. 
 
Increased A-G course offerings at 
Ted Bird High School using APEX 
 
Increased the number of classes 
offered at district continuation 
programs (Cassina High School 
and Ted Bird High School) by 
utilizing physical and virtual class 
offerings including Apex and UC 
Scout. 
 

 Cassina Additional Classes 1000-
1999: Certificated Personnel 
Salaries Supplemental $96,898  

 Cassina Additional Classes 1000-
1999: Certificated Personnel 
Salaries Supplemental $96,898 

Cassina Additional Classes 3000-
3999: Employee Benefits 
Supplemental $27,746  

 Cassina Additional Classes 3000-
3999: Employee Benefits 
Supplemental $27,746 

Summer School 1000-1999: 
Certificated Personnel Salaries 
Title I $8,072  

 Summer School 1000-1999: 
Certificated Personnel Salaries 
Title I $8,817 

Summer School 3000-3999: 
Employee Benefits Title I $1,446  

 Summer School 3000-3999: 
Employee Benefits Title I $1,580 

Apex - Cassina & Ted Bird 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Lottery $8,500  

 Apex - Cassina & Ted Bird 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Lottery $8,500 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue to provide opportunities 
for outside of the classroom 
experiences for students including 
field trips and trips to college 
campuses. 
 

 Continued to provide opportunities 
for outside of the classroom 
experiences for students including 
field trips and trips to college 
campuses. 

 Transportation for Field Trips 
5700-5799: Transfers Of Direct 
Costs Base $9,500  

 Transportation for Field Trips 
5700-5799: Transfers Of Direct 
Costs Base $9,500 

Teacher Salary and Benefits 
1000-1999: Certificated 
Personnel Salaries Locally 
Defined $1,415  

 Teacher Salary and Benefits 
1000-1999: Certificated 
Personnel Salaries Locally 
Defined $0 
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Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Maintain an English Learner 
teacher and a daily class for EL 
students in order to support 
language development and 
instruction in other classes. 
 
Utilize designated EL teacher to 
support re-designated fluent 
English proficient students in 
current classes in order to 
reinforce learning and language 
progress. 
 
 

 Maintained an English Learner 
teacher and a daily class for EL 
students in order to support 
language development and 
instruction in other classes. 
 
Utilized designated EL teacher to 
support re-designated fluent 
English proficient students in 
current classes in order to 
reinforce learning and language 
progress. 
 

 English Learner Class 1000-
1999: Certificated Personnel 
Salaries Supplemental $15,200  

 English Learner Class 1000-
1999: Certificated Personnel 
Salaries Supplemental $15,200 

English Learner Class 3000-
3999: Employee Benefits 
Supplemental $4,454  

 English Learner Class 3000-
3999: Employee Benefits 
Supplemental $4,454 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue to implement a work 
experience program designed to 
help students develop ready-to-
work attitude, interview skills, 
financial literacy, knowledge of 
workplace safety, knowledge of 
workplace rights, and to impact 
career decision making skills. 
 

 Expanded Work Experience class 
to two periods  to help students 
develop ready-to-work attitude, 
interview skills, financial literacy, 
knowledge of workplace safety, 
knowledge of workplace rights, 
and to impact career decision 
making skills. 

 Work Experience Class 1000-
1999: Certificated Personnel 
Salaries Base $16,245  

 Work Experience Class 1000-
1999: Certificated Personnel 
Salaries Base $16,245 

Work Experience Class 3000-
3999: Employee Benefits Base 
$4,641  

 Work Experience Class 3000-
3999: Employee Benefits Base 
$4,641 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Support the maintenance of 
auxiliary programs, before school, 
during lunch, after school, and on 
Saturdays to help support 
struggling learners and increase 

 Supported the maintenance of 
programs during lunch, and on 
Saturdays to help support 
struggling learners and increase 

 Salary 1000-1999: Certificated 
Personnel Salaries Supplemental 
$5,500  

 Salary 1000-1999: Certificated 
Personnel Salaries Base $7,000 
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contact time with teacher to 
student. 
 
Continue the lunch time Learning 
Lab, offered 5 days a week to 
support students in core subjects 
and to increase struggling 
students' contact time with 
teachers. 
 
 

contact time with teacher to 
student. Benefits 3000-3999: Employee 

Benefits Supplemental $700  
 Benefits 3000-3999: Employee 

Benefits Base $1,255 

APEX SHS 5800: 
Professional/Consulting Services 
And Operating Expenditures Title 
I $4,000  

 APEX SHS 5800: 
Professional/Consulting Services 
And Operating Expenditures Title 
I $4,000 

Action 9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue the expanded teachers' 
annual work days in order to 
provide professional development 
services targeted at student 
engagement, student achievement, 
school climate. 
 

 Continued the expanded teachers' 
annual work days in order to 
provide professional development 
services targeted at student 
engagement, student 
achievement, school climate. 

 Salaries & Benefits 5700-5799: 
Transfers Of Direct Costs Title II 
$28,066  

 Salaries & Benefits 5700-5799: 
Transfers Of Direct Costs Title II 
$28,066 

Salaries & Benefits 1000-1999: 
Certificated Personnel Salaries 
Base $17,909  

 Salaries & Benefits 1000-1999: 
Certificated Personnel Salaries 
Base $17,909 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The use of classroom paraprofessionals, intervention classes, math 1 readiness, and expanding the Read 180 program to upper 
grades provided support to at risk, struggling, and under-performing students   All services were funded, implemented and tracked 
during the 2017-18 school year.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The ELA Smarter Balanced Achievement level 3 and 4 increased from 63% to 68.5%.  In Mathematics the Smarter Balanced 
Achievement level 3 and 4 increased from 31% to 38%.  These gains should be attributed to improved professional development for 
teachers and paraprofessionals and new textbook adoptions.         
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Classified Paraprofessionals were assigned to supplemental funded classrooms at a much higher rate than anticipated, resulting in an 
increase in expenditures for Action 2.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
The District made no substantive changes to the actions under Goal 1 during the 2017-18 school year.  All proposed actions were 
implemented as planned.         
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
Develop the district's learning environments to provide equitable access to contemporary strategies, tools, and technologies.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 5: Pupil Engagement (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
*Percentage of teachers using online presence for their classroom including 
google apps (or other LMS) and/or website        

17-18 
*Teacher online presence will increase by 10%. 
 
*Regular use of the Google Apps for Education accounts will increase by 
10%. 
        

Baseline 
The percentage of teachers using online presence for their classroom 
including google apps (or other Learning Management Systems) and/or a 
website was 80%.        

 Teacher online presence increased by 5% with 85% of teachers using an 
online presence for their classroom. 
 
The rate of Google Apps for Education remained consistent with the rate from 
2016-2017. 
 

Metric/Indicator 
*Ratio of students to computer/chromebooks        

17-18 
*The percentage of classes using digital texts  will increase by 10%.        

 The ratio of students to Chromebooks remained consistent at 1:1 at all 
Alternative Education campuses. The ratio of students to 
computers/Chromebooks remained consistent at Sonora High school at 
approximately 2:1 as measured by the number of available Chromebooks 
and carts available per class section. New Chromebook purchases were 
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Expected Actual 

Baseline 
The ratio of students to computer/chromebooks  at the SHS campus  was 
2:1, and at Alternative Campus was 1:1        

used to replenish and refurbish aging units, and not the expansion of 
Chromebooks units for student use. 

Metric/Indicator 
*Percentage of classes using textbooks/curriculum adopted over 10 years 
ago        

17-18 
The percentage of classes using textbooks/curriculum adopted over 10 
years ago will decrease by 10%        

Baseline 
The percentage of classes using textbooks/curriculum adopted over 10 
years ago was 30%.        

 The History Department adopted new textbooks in World History, US History, 
Economics, and Government. All students enrolled in grades 10-12 began 
utilizing these new hybrid texts during the 2017-2018 school year. This 
expansion in texts resulted in a 17% increase in the use of digital and hybrid 
texts. 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 10 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue to provide online 
curriculum options in order to 
increase class offerings across the 
district as well as offer additional 
options to help students make up 
credits through Apex Learning, 
Scout UC, etc. 
 

 The district continued to fund 
online curriculum options for 
student support and to increase 
student class offerings. Online 
curriculum options included Apex 
Learning for credit remediation and 
Scout UC for the expansion of AP 
and Honors class offerings. 

 APEX SHS 5800: 
Professional/Consulting Services 
And Operating Expenditures Title 
I $4,000  

 APEX SHS 5800: 
Professional/Consulting Services 
And Operating Expenditures Title 
I $4,000 

      UC Scout 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Lottery $1,573 

Action 11 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Support student access to online 
learning, contemporary learning 
tools,  and collaborative 
communication skills through the 

 New Chromebook purchased 
during the 2017-2018 school years 
were acquired to replenish and 
refurbish aging units, and not the 

 Chromebooks 4000-4999: Books 
And Supplies Supplemental 
$170,000  

 Chromebooks 4000-4999: Books 
And Supplies Supplemental 
$170,000 
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adoption purchase of devices for 
student access at school. 
Purchase classroom devices such 
that the ratio of students to devices 
at Sonora High is 1.5:1, at Cassina 
High is 1:1, and at Ted Bird High is 
1:1. 
 
 

expansion of Chromebooks units 
for student use. 

Action 12 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The district will continue to provide 
on going and continual 
maintenance to its facilities in order 
to provide all students with 
appropriate and equitable learning 
environments. 
 

 The district continued to provide 
going and continual maintenance 
to its facilities in order to provide all 
students with appropriate and 
equitable learning environments. 

 Restricted Routine and Major 
Maintenance 6000-6999: Capital 
Outlay Base $532,984  

 Restricted Routine and Major 
Maintenance 6000-6999: Capital 
Outlay Base $570,946 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The actions/services described in this goal were a continuation of services planned for the past 3 years. Outcomes of this goal were 
consistent with the plan described last year with the exception of the purchase of Chromebook purchase and the expansion/expense 
of online learning options.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Students continued to have more access to more technology throughout the school day.  Access was expanded to meet the needs of 
all students and staff users within the entire district.  The District saw gains in the overall number of users, and the amount of users 
consistently connecting and the variety of ways that teachers are communicating with the students and parents.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Minor materials differences are expressed in the above goal review.         
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
The District made no substantive changes to the actions under Goal 2 during the 2017-18 school year.  All proposed actions were 
implemented as planned.         
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
Develop a positive and safe culture at district sites where all stakeholders feel safe as well as heard and respected.  Foster district 
environments where all staff, students, and parents feel like they can participate and make meaningful contributions to each school.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
District subgroup graduation rate        

17-18 
* District student graduation rate for each subgroup will continue to increase.        

Baseline 
In the 2015/16 school year, the District graduation rate was 96.7%, (an 
increase of 3.8%)  Students with Disabilities graduation rate was 74.1% (an 
increase of 7.4%)        

 The 2016/17 District graduation rate was 95.5 %, Students with Disabilities 
graduation rate was 71.4 % and Socioeconomically Disadvantaged 
graduation rate was 91% 

Metric/Indicator 
District retention rate        

17-18 
* District and site retention rate will increase by 3%.        

Baseline 
In the 2016/17 school year the District retention of students dropped from 
1070 to 969, a decrease of 9.4%        

 In the 2017/18 School year, the District retention of students (not counting 
Adult Ed) dropped from 1070 to 978, a decrease of only 8.6%.  9.4 to 8.6 is a 
8.5% improvement. 
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Expected Actual 

Metric/Indicator 
District suspension rate 
 
        

17-18 
*The student suspension rate will decrease by 3%.        

Baseline 
In the 2016/17 school year the District Suspension rate was 5.8% (a decline 
of 0.9%)        

 The District suspension rate for 2017/18 school year is not available yet. 

Metric/Indicator 
District expulsion rate        

17-18 
The student expulsion rate will decrease by 3%        

Baseline 
In the 2016/17 school year the District expulsion rate was 0.5%        

 The District expulsion rate for 2017/18 school year is not available yet. 

Metric/Indicator 
Extra-curricular participation rate        

17-18 
* The percentage of students participating in extra curricular activities will 
increase by 2%.        

Baseline 
In the 2016/17 school year the extracurricular participation rate was 35% of 
the student population.        

 The District extracurricular participation rate for 2017/18 school year is not 
available yet. 

Metric/Indicator 
Perception of safety from surveys        

17-18 
* The perception of safety in the district will increase by 5% on student, staff, 
and parent surveys.        

Baseline 
In the 2016/17 school year the perception of safety from students, staff and 
parents was consistent with previous years sampling. 82% reported feeling 
safe or very safe at school.        

 In the 2016 California Healthy Kids Survey 60% of 9th graders and 55% of 
11th graders felt Safe or Very Safe at school.  In the 2018 CHKS 59% of 9th 
graders and 53% of 11th graders felt Safe or Very Safe at school.  This is a 
very small decrease.  This decrease, in spite of the schools increased efforts, 
could be attributed to the increase in school shootings across the nation and 
the increased media attention.  Also SHS was one of hundreds of schools 
across the nation that was impacted by the SHS Hoax email threats that 
came out of Ohio shortly before the CHK survey, and the continued email 
hoaxes against schools. 

Metric/Indicator 
Parent participation at meetings        

17-18 
* Parent participation on surveys will increase by 10%.        

 In the 2017-2018 school year, parent participation rate at site meetings was 
consistent with the previous year at 1.21%. The alternative education site 
instated a site council during the 2017-2018 school year, and Sonora High 
School increased the consistency of their site council meeting. Coffee with 
the principal at the Sonora High School site was scheduled in the same 
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Expected Actual 

Baseline 
In the 2016/17 school year the parents participation on at site meetings was 
consistent with previous years at 1.2%        

manner as the previous year, and parent attendance at this meeting 
remained consistent with attendance measured during previous years. 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide academic counseling 
services for student support. 
 

 Counseling was provided at 
Sonora High School in order to 
support student engagement and 
learning at the planned rate. 

 COUNSELING SHS 1000-1999: 
Certificated Personnel Salaries 
Base $163,596  

 Counseling SHS 1000-1999: 
Certificated Personnel Salaries 
Base $163,524 

COUNSELING SHS 3000-3999: 
Employee Benefits Base $46,619  

 Counseling SHS 3000-3999: 
Employee Benefits LCFF $46,605 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide specialized academic 
counseling services for student 
identified as "at risk" at Sonora 
High School campus through a 
campus Learning Director. 
 

 Specialized academic counseling 
services were provided for 
students identified as "at risk" at 
Sonora High School by the 
campus Learning Director. 

 Learning Director 1000-1999: 
Certificated Personnel Salaries 
Supplemental $69,450  

 Learning Director 1000-1999: 
Certificated Personnel Salaries 
Supplemental $69,450 

Learning Director 3000-3999: 
Employee Benefits Supplemental 
$21,098  

 Learning Director 3000-3999: 
Employee Benefits Supplemental 
$21,098 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Fund supervision on all district 
campuses to help promote safe 
and productive learning 
environment. 
 

 Campus supervision was funded at 
all district campuses to help 
promote a safe and productive 
learning environment. Sonora High 
School maintained 2.2 campus 

 SHS CAMPUS SUPERVISION 
2000-2999: Classified Personnel 
Salaries Supplemental $72,337  

 SHS CAMPUS SUPERVISION 
2000-2999: Classified Personnel 
Salaries Supplemental $71,377 
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Continue to fund 2.2 campus 
supervisors on the Sonora High 
School campus. 
 
Continue to fund 1 campus 
supervisor on the Alternative 
Education Campus. 
 
 

supervisors during the 2017-2018 
school year. Alternative education 
campuses maintained 1 campus 
supervisor for the 2017-2018 
school year. 

SHS CAMPUS SUPERVISION 
3000-3999: Employee Benefits 
Supplemental $34,920  

 SHS CAMPUS SUPERVISION 
3000-3999: Employee Benefits 
Supplemental $34,767 

Alt Ed Campus Supervisor 2000-
2999: Classified Personnel 
Salaries Supplemental $26,355  

 Alt Ed Campus Supervisor 2000-
2999: Classified Personnel 
Salaries Supplemental $26,355 

Alt Ed Campus Supervisor 3000-
3999: Employee Benefits 
Supplemental $6,645  

 Alt Ed Campus Supervisor 3000-
3999: Employee Benefits 
Supplemental $6,645 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue to improve avenues for 
character education on the Sonora 
High campus such that they 
continue to promote learning and 
growth for each individual and the 
culture of the school. 
 
Continue to support the Link Crew 
program designed to support and 
connect incoming freshmen with 
the culture of the school. 
 
Continue the developed Anti-
bullying Program in order to 
provide students with support and 
to decrease the reported number 
of reported instances of bullying on 
campus. 
 
 

 The Sonora High School faculty 
continued the provide the Link 
Crew Freshmen orientation, 
though a formal Link Crew 
program was not maintained 
throughout the 2017-2018 school 
year. No new Anti-bullying 
programs were implemented 
during the 2017-2018 school year. 
Previously implemented anti-
bullying programs were not 
maintained. The staff explored 
trauma informed practices though 
no new programs were 
implemented. 

 Staff Salaries 1000-1999: 
Certificated Personnel Salaries 
Base $555,243  

 Staff Salaries 1000-1999: 
Certificated Personnel Salaries 
Base $531,290 

Benefits 3000-3999: Employee 
Benefits Base $175,464  

 Benefits 3000-3999: Employee 
Benefits Base $156,193 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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Continue to fund extra-curricular 
athletic programs to promote 
student health and wellness, and 
to increase student participation on 
the Sonora High School campus. 
 

 Extra-curricular athletic programs 
were continued to be funded in 
order to support the health and 
wellness and to increase the 
student participation at Sonora 
High School. 

 Certificated Coaching Stipends 
1000-1999: Certificated 
Personnel Salaries Base $28,000  

 Certificated Coaching Stipends 
1000-1999: Certificated 
Personnel Salaries Base $28,000 

Certificated Coaching Stipends 
3000-3999: Employee Benefits 
Base $5,016  

 Certificated Coaching Stipends 
3000-3999: Employee Benefits 
Base $5,016 

Classified/Walk on Coaching 
Stipends 2000-2999: Classified 
Personnel Salaries Base 
$132,000  

 Classified/Walk on Coaching 
Stipends 2000-2999: Classified 
Personnel Salaries Base 
$132,000 

Classified/Walk on Coaching 
Stipends 3000-3999: Employee 
Benefits Base $12,783  

 Classified/Walk on Coaching 
Stipends 3000-3999: Employee 
Benefits Base $12,783 

Athletic Director 1000-1999: 
Certificated Personnel Salaries 
Base $48,649  

 Athletic Director 1000-1999: 
Certificated Personnel Salaries 
Base $48,649 

Athletic Director 3000-3999: 
Employee Benefits Base $13,042  

 Athletic Director 3000-3999: 
Employee Benefits Base $12,648 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide school safety training for 
district staff and students to 
prepare campuses to respond in 
the event of an emergency, to 
equip district stakeholders with the 
most current and relevant safety 
information, and to communicate 
safety concerns on and around 
district campuses. 
 

 School safety training was 
performed in-house by ALICE 
trained administration staff at both 
campuses. 

 ANNUAL TRAINING PROVIDED 
BY TUOLUMNE JPA 5000-5999: 
Services And Other Operating 
Expenditures Base $11,433  

 None   $0 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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Continue to fund the KIDDS 
program (Drug Dogs) on all district 
campuses, in order to help 
maintain a safe and drug free 
campus, 
 

 The KIDDS programs was utilized 
on all district campuses in order to 
maintain a safe and drug free 
campus. 

 KIDDS - Drug Dogs 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $2,500  

 KIDDS - Drug Dogs 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $2,500 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue to fund a school 
communication tool to provide 
phone, email, text, and other mass 
forms of information to students 
and parents regarding student and 
school events. 
 
Continue to utilize the school 
communication tool to receive 
feedback from parents and 
students regarding school 
communication and district events. 
Using the feedback from previous 
year, refine the communication 
channel and programs promoted 
using the communication tool. 
 
 

 Continued to fund a school 
communication tool to provide 
phone, email, text, and other mass 
forms of information to students 
and parents regarding student and 
school events. 
 
Continued to utilize the school 
communication tool to receive 
feedback from parents and 
students regarding school 
communication and district events. 
Using the feedback from previous 
year, refine the communication 
channel and programs promoted 
using the communication tool. 
 

 Phones & Internet 5900: 
Communications Base $109,600  

 Phones & Internet 5900: 
Communications Base $109,600 

Web Host BGA 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $250  

 Web Host BGA 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $250 

Aeries Portal & School 
Messenger 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $6,815  

 Aeries Portal & School 
Messenger 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $7,303 

Action 9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Increase parent interaction 
opportunities through site 
meetings, district programs, 
educational opportunities, 
boosters, college and career 
meetings, and community 
feedback meetings. 
 

 Continued with Coffee with the 
Principal, Career Faire, Financial 
Aid Night, College Night, Site 
Council, etc. 

 Certificated Extra Pay 1000-1999: 
Certificated Personnel Salaries 
Base $2,500  

 Certificated Extra Pay 1000-1999: 
Certificated Personnel Salaries 
Base $2,500 

Certificated Extra Pay 3000-3999: 
Employee Benefits Base $375  

 Certificated Extra Pay 3000-3999: 
Employee Benefits Base $375 
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Action 10 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Work with foundation districts to 
support improved articulation and 
agreements between districts to 
help students transition to high 
school, to support the rigor of 
curriculum development, and to 
assist in the identification of at risk, 
EL, and RFEP students in order to 
best support student outcomes. 
 

 Superintendent met with 
foundation districts on a monthly 
basis and SHS held articulation 
meetings on freshmen orientation 
and placement issues. 

 Superintendent, Administrative 
and Counseling staff 1000-1999: 
Certificated Personnel Salaries 
Base $0  

 Superintendent, Administrative 
and Counseling staff 1000-1999: 
Certificated Personnel Salaries 
Base $0 

Action 11 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue to fund a concussion 
coordinator position to help 
perform baseline testing on injured 
athletes and students injured while 
at school, at the direction of an 
athletic trainers and/or doctor. 
 

 Concussion coordinator position 
was continued to help perform 
baseline testing on injured athletes 
and students injured while at 
school, at the direction of an 
athletic trainers and/or doctor. 

 IMPACT Software 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $1,200  

 IMPACT Software 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $1,300 

Concussion Stipend 2000-2999: 
Classified Personnel Salaries 
Base $1,500  

 Concussion Stipend 2000-2999: 
Classified Personnel Salaries 
Base $1,500 

Concussion Stipend 3000-3999: 
Employee Benefits Base $379  

 Concussion Stipend 3000-3999: 
Employee Benefits Base $379 

Action 12 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide alternative education 
counseling services to support 
specifically enrolled in district 
alternative education programs. 
Continue to fund a full time, 
alternative education counselor for 

 Provided alternative education 
counseling services to support 
students specifically enrolled in 
district alternative education 
programs: Cassina High School 
and Ted Bird High School. 
 

 Cassina Counselor 1000-1999: 
Certificated Personnel Salaries 
Title I $54,726  

 Alt Ed Counselor 1000-1999: 
Certificated Personnel Salaries 
Title I $49,055 

Cassina Counselor 3000-3999: 
Employee Benefits Title I $18,460  

 Alt Ed Counselor 3000-3999: 
Employee Benefits Title I $17,444 
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Cassina High School and Ted Bird 
High School. 
 
 
 

 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The actions described above were implemented to address the student, staff and parent culture of the school.  All actions were 
implemented in a similar fashion to the previous year's LCAP actions.  All services were funded, implemented and tracked during the 
2017-2018 school year.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Through the implementation of the actions described above, Goal 3 saw sustained movement in the development of the District 
culture.  Students, staff, and parents continue to report that, on the whole, they feel Sonora Union High School District is a safe place 
where all stakeholders feel they can be heard and are respected.  The continued offering of counseling services at all District sites as 
well as the continued implementation of the district learning director helped the District to continue to attend tot he learning needs and 
social emotional needs of all District students.  Communication with stakeholders improved and parent access and interactions were 
maintained and/or improved during the school year.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Minor materials differences are expressed in the above goal review.  Safety training (ALICE) was performed by administrative staff 
instead of contracting with outside sources.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
The District made no substantive changes to the actions under Goal 3 during the 2017-2018 school year.  All proposed actions were 
implemented as planned.         

 



Page 26 of 98

Stakeholder Engagement 
 

 

LCAP Year: 2018-19 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

Parents and Community 
Sonora High School Administration hosted a parent forum at Sonora High School on January 22, 2018 to discuss revisions to LCAP 
goals and actions from the 2017-2018 school year and to provide information regarding technology, upgrades to the school 
infrastructure, student curriculum in the classroom, and site goals for the current and the coming school year. At the meeting parents 
were encouraged to share their comments and opinions regarding district goals and actions and were provided with information 
regarding how each goal was going to be implemented at each school site. Parent feedback was recorded and presented to the 
school site councils and the school Board of Trustees. 
 
On March 14, 2018 and April 5, 2018, district administration met with parents  and community stakeholders to discuss progress on 
the current LCAP goals. During this same meeting, parents and school stakeholders were encouraged to provide information about 
current goals and actions, and to provide feedback about future modifications. Information about the meeting, agenda and minutes 
were also available to parents and community members who did not attend the forum with the ability to provide input and feedback. 
        
Students 
The Sonora High School site conducted two different student surveys designed to gather student input regarding school climate, 
technology, and the perception of available school resources. Both surveys were created by the Sonora High School staff and were 
administered through common, student classrooms. Students were encouraged to share their comments and opinions regarding 
current initiatives within the district and each school site that are currently under development, initiatives that are proposed for the 
future, and elements that have been a part of the school culture for some time. 
 
During the 2017-2018 school year, freshmen and junior student from all district sites were administered the California Healthy Kids 
Survey. Students at Sonora High School were provided with these surveys through their district-issued email addresses and through 
their social science classes. Students from the district's alternative education programs were provided with these surveys through 
their district-issued email address and through hard, paper copies of the survey as applicable in order to provide equivocal 
representation of all district students. 
        
Staff 
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District teachers and support staff met on monthly between January 2018 until May of 2018 to discuss the Western Association of 
School and Colleges (WASC) accreditation cycle for Sonora High School and Dario Casina High School. Though the self-study and 
mid-cycle review process, site staffs participated in a feedback cycle regarding revision each sites WASC goals. Because of the close 
articulation between each site's WASC goals and the district Local Control Accountability Plan, updated and recommendations made 
by the staff were sent to the district office as a part of the feedback cycle for the LCAP goals on each corresponding actions. Through 
these monthly meetings, staff input was collected, documented, and analyzed prior to the drafting of this document. An additional 
department leadership meeting was conducted on April 30, 2018, to clarify information in the LCAP and discuss district priorities and 
gather more staff input. All data from these meetings were aggregated by the management team and common themes were 
identified. Priorities were aligned to the current LCAP goals, and revisions to actions were identified as they helped to support 
priorities for the district and for each school site. the identified information and the resulting commentary was incorporated into the 
draft. A draft of the document and information regarding the LCFF (Local Control Funding Formula) was presented to all district 
stakeholders on May 7, 2018. A draft document that specifically outlined the goals and actions of the proposed LCAP was made 
available online for parent advisory, community, staff, and student review prior to board approval. Additional general information 
regarding the LCFF/LCAP was posted on the district website to allow for additional community feedback. 
        
District Committees 
Multiple district committees, which include staff, students, parents, as well as community stakeholders, were solicited for feedback 
regarding the LCAP goals and proposed actions. The committee involved included the Sonora High School Site Council, the SUHSD 
Wellness Committee, the SUHSD Federation of Teachers,the SUHSD California School Employee's Association, the SUHSD 
Technology committee, Sonora High School Principal's cabinet, and the SHS WASC advisory committee. Input from each of these 
committees were collected, documented, and analyzed prior to the drafting of this document. Data from these meetings were 
aggregated by the management team and common themes were identified. Priorities for each school site and for the district were 
aligned to each goal and the corresponding actions were revised. The information was then incorporated into the draft document 
presented at the public hearing. 
        
Public Hearing and Board Review 
A public hearing and presentation was held on May 15, 2018 with the Sonora Union High School Board of Trustees.  Changes were 
made to the LCAP and budget based on comments and suggestions from all stakeholders. Both documents were posted on the 
district website with links provided to all district school sites. On June 12, 2018, the revised LCAP and the budget was presented to 
the governing board for the proposed 2018-2019 fiscal year. Board approval was granted concurrently on June 12, 2018, for the 
LCAP and the district's adopted budget. 
        
Information regarding the progress and status of actions was shared with staff members at monthly staff meetings as well as monthly 
leadership team meetings during the 2017-2018 school year.  Annual update information was provided to parents and community 
stakeholder groups at monthly parent meetings, at monthly site council meetings during the 2018-2019 school year (September-
May).  At each meeting district goals and each action were discussed regarding planned accomplishments and actions taken.  
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Monthly information was shared with the Board of Trustees, with metric updates at the end of each school semester (November and 
May).        

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

The stakeholder forums helped the school district to validate on going LCAP goals and to focus each goals corresponding actions in 
order to best meet the learning needs of our students. Each goal and corresponding action was referenced to be consistently aligned 
with local priorities that were in line with state objectives:        
Conditions of Learning 
It is a priority that Sonora Union High School continue to pursue the following conditions for student learning: 
*Maintain access to the Common Core Standards, current adopted textual materials and core curriculum. 
*Direct support for rigorous programs for students matriculating to four year colleges and universities. 
*Enhanced student wellness and health programs and initiatives. 
*Continue to support career technical programs connecting students to the world of work. 
*Establish and prioritize the importance of safe school campuses and well-maintained school facilities. 
*Maintenance of additional student counseling and guidance programs. 
*Continue to develop and support intervention programs for students who are struggling with behavior, attendance and academics. 
*Increased access to digital textual resources, online learning and wireless technology. 
*Seek additional opportunities for project based learning and community classroom options. 
        
Pupil Outcomes 
It is a priority that Sonora Union High School continue to pursue the following pupil outcomes: 
*Continue to support and encourage the continual and on going  transition to the new California State Standards and the California 
Assessment of Student Performance and Progress. 
*Help students prepare for their post-secondary experience including the transition to college, university and post-secondary 
technical training. 
*Continue support for struggling students including those identified as "at risk," English Language Learners, foster youth, and low 
socio-economic students. 
        
Engagement 
It is a priority that Sonora Union High School continue to pursue the following elements of engagement for each school site and the 
school district: 
*Create a welcoming attitude at all school sites for families and members of the community. 
*Develop additional forums for school and district engagement with the community. 
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*Provide information on new district, state and federal educational initiatives. 
*Continue to involve parents and the community in school and district activities. 
        
In analyzing the 2017-2018 LCAP goals, feedback from staff, parents, and students, as well as analysis of established metrics the 
District decided to keep the existing goals. The metrics were further modified to more closely align with the presented actions so 
feedback and growth could be more closely monitored in the coming years. Stakeholders also reported that the current goals were 
broadly aligned with the current direction of the school.  No modifications were made to the written LCAP goals at this time, though 
there was expressed interested to more narrowly define the goals making each more targeted toward (more specific, less general) 
and more trackable. Actions aligned to the district's goals were refined to further reflect the current initiatives of the district and to 
include more of an emphasis on staff support in order to meet the needs of the district's students.        
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal 1 
Increase student performance and participation in all content areas and reinforce the strength of the district's comprehensive 
curriculum for all students.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 2: State Standards (Conditions of Learning)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
* District-wide assessment for tracking student progress have begun to be development but are only in the preliminary stages. 
* For the 2017-2018 school year, the school district will be hiring 3 new teachers.  Three teachers hired over the past two years still 
need to complete induction programs. 
* 2016 Smarter Balance assessment data for English Language Arts indicated that 63% of the juniors tested performed At the 
Standard Level (3) or above, and only 15% were classified as Standard Not Met 
* 2016 Smarter Balance assessment assessment data for math indicated that 31% of juniors tested were performing At Standard 
Level (3) or above, an increase of 10 %, but  47%  were classified as Standard Not Met. 
* Students identified as "at risk" or as below grade level in one or more core subjects that had received remediation in order to 
transition to mainstream classes performed in bottom 20% of their mainstream classes based on grade reports. 
* The current ELA assessment is conducted through the Scholastic Reading Inventory (SRI) and is given to all incoming freshmen, 
and new students to the district.  27% of tested students’ scored below grade level indicating the need for intervention and support. 
* The current Math assessment is conducted through the Scholastic Math Inventory (SMI) and is given to all incoming freshmen, and 
new students to the district.  35% of tested students’ scored below grade level indicating the need for intervention and support. 
* The 2016 passage rate on AP tests with a 3 or greater increased from 60% to 64%. 
* One new AP class was offered, that was previously not offered at Sonora High School (AP Statistics). 
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* In the past year, Sonora High School has submitted 6 new courses to be on the A-G list. 
* Teachers need ongoing Professional Development to support skill development necessary to implement the California State 
Standards and address needs of all students. 
* Three of nine EL students were Reclassified Fluent English Proficient. 
* The 2016-2017 District chronic absenteeism rate was 22.0%. Local, working data indicates that this rate experienced little change 
during the 2017-2018 school year. 
* Anticipated enrollment during the 2017-2018 school year projects a 5% increase in student CTE course interest. 
 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

* The number of 
common assessments 
and benchmarks.        

 * In the 2016/17 School 
year the following 
departments conducted 
common assessments 
and benchmarks: 

 Mathematics 
(Math 1, Math 
2, Math 3) 

 English 

 * The number of 
common assessments 
and benchmarks will 
increase by 10% with 
continued focus in the 
Science department and 
the NGSS. 
 
 

 * The number of 
common assessments 
and benchmarks will 
increase by 10% with 
continued focus in the 
Science department and 
the NGSS. 

 * The number of 
common assessments 
and benchmarks will 
increase by 10% with 
continued focus in the 
Science department and 
the NGSS. 

*Smarter Balanced 
Achievement level in 
English Language 
Arts/Literacy        

 *The 2016 Smarter 
Balanced Achievement 
level for all students in 
ELA is as follows: 
(4)Standard Exceeded  
= 29% 
(3)Standard Met = 34% 
(2)Standard Nearly Met 
= 23% 
(1)Standard Not Met = 
15% 
The 2016 Smarter 
Balanced Achievement 
level for Economically 

 * Smarter Balanced 
Achievement level 3 and 
4 for ELA for all students 
and subgroups will 
increase by 2% 

 * Smarter Balanced 
Achievement level 3 and 
4 for ELA for all students 
and subgroups will 
increase by 2% 

 * Smarter Balanced 
Achievement level 3 and 
4 for ELA for all students 
and subgroups will 
increase by 2% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Disadvantaged students 
in ELA is as follows: 
(4)Standard Exceeded  
= 20% 
(3)Standard Met = 31% 
(2)Standard Nearly Met 
= 26% 
(1)Standard Not Met = 
22% 
 

*Smarter Balanced 
Achievement level in 
Mathematics        

 *The 2016 Smarter 
Balanced Achievement 
level for all students in 
Mathematics is as 
follows: 
Standard Exceeded = 
11% 
Standard  Met = 20% 
Standard Nearly Met = 
22% 
Standard Not Met = 
47% 
The 2016 Smarter 
Balanced Achievement 
level or Economically 
Disadvantaged students 
in Mathematics is as 
follows: 
Standard Exceeded = 
7% 
Standard  Met = 14% 
Standard Nearly Met = 
15% 
Standard Not Met = 
64% 
 

 * Smarter Balanced 
Achievement level 3 and 
4 or Math for all 
students and subgroups 
will increase by 2%. 

 * Smarter Balanced 
Achievement level 3 and 
4 or Math for all 
students and subgroups 
will increase by 2%. 

 * Smarter Balanced 
Achievement level 3 and 
4 or Math for all 
students and subgroups 
will increase by 2%. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

*UC/CSU A-G 
completion rate        

 In 2016, 30% of the 
graduates at Sonora 
High School completed 
the requirements for A-
G. 

 * UC/CSU A-G 
completion rate will 
increase by 2%. 
 
 

 * UC/CSU A-G 
completion rate will 
increase by 2%. 
 
 

 * UC/CSU A-G 
completion rate will 
increase by 2%. 

*The percentage of 
students in CTE courses        

 In the 2016/17 school 
year 55% of students at 
Sonora High were 
enrolled in at least one 
CTE course. 

 * Percentage of students 
Enrolled in CTE courses 
will increase by 2%. 

 * Percentage of students 
Enrolled in CTE courses 
will increase by 2%. 

 * Percentage of students 
Enrolled in CTE courses 
will increase by 2%. 

*The percentage of 
students in AP courses        

 In the 2016/17 school 
year 15.8% of students 
at Sonora High were 
enrolled in at least one 
AP course. 

 *Percentage of students 
Enrolled in AP courses 
will increase by 2%. 

 *Percentage of students 
Enrolled in AP courses 
will increase by 2%. 

 *Percentage of students 
Enrolled in AP courses 
will increase by 2%. 

* The percentage of EL 
students making one or 
more levels of progress 
towards English 
proficiency 
 
        

 *In the 2016/17 school 
year, three of the nine 
EL students were 
Reclassified Fluent 
English Proficient 

 * 25% of classified EL 
students will make 
progress of one level or 
more toward English 
proficiency. 

 * 25% of classified EL 
students will make 
progress of one level or 
more toward English 
proficiency. 

 * 25% of classified EL 
students will make 
progress of one level or 
more toward English 
proficiency. 

*Average Daily 
Attendance rate        

 *In the 2015/16 school 
year, the Average Daily 
Attendance rate was 
90.64% 

 * Average daily 
attendance will increase 
by 1%. 

 * Average daily 
attendance will increase 
by 1%. 

 * Average daily 
attendance will increase 
by 1%. 

*Percentage of students 
with college level credit 
upon graduation.        

 *In the 2016/17 school 
year the percentage of 
students with college 
level credit upon 
graduation was 27% 

 *The percentage of 
students graduating 
from high school with 
college level course 
credit will increase by 
5%. 

 *The percentage of 
students graduating 
from high school with 
college level course 
credit will increase by 
5%. 

 *The percentage of 
students graduating 
from high school with 
college level course 
credit will increase by 
5%. 
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Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 13 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: Special Education        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

 X Limited to Unduplicated Student Group(s)        
 [Add Scope of Services selection here] 

  Specific Schools: Sonora High School        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue to implement and revise created 
intervention and support classes, designed 
around the RTI model, that provides 
access to curriculum for special education 
students, EL students, low-income 
students, or other students identified as 
struggling with the regular course 
curriculum.        

 Continue to implement and revise created 
intervention and support classes, designed 
around the RTI model, that provides 
access to curriculum for special education 
students, EL students, low-income 
students, or other students identified as 
struggling with the regular course 
curriculum. 

 Continue to implement and revise created 
intervention and support  classes, 
designed around the RTI model, that 
provides access to curriculum for special 
education students, EL students, low-
income students, or other students 
identified as struggling with the regular 
course curriculum. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $48,220  $50,400  $52,216 
        $48,220  $50,400  $52,216 Source        Supplemental  Supplemental  Supplemental 
        $48,220  $50,400  $52,216 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Intervention Classes 

 1000-1999: Certificated Personnel 
Salaries 
Intervention Classes 

 1000-1999: Certificated Personnel 
Salaries 
Intervention Classes 

Amount        $15,563  $16,726  $18,045 
        $15,563  $16,726  $18,045 Source        Supplemental  Supplemental  Supplemental 
        $15,563  $16,726  $18,045 Budget 
Reference        

3000-3999: Employee Benefits 
Intervention Classes 

 3000-3999: Employee Benefits 
Intervention Classes 

 3000-3999: Employee Benefits 
Intervention Classes 

Action 14 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Limited to Unduplicated Student Group(s)         X All Schools        
 Specific Schools: Sonora and Cassina High        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Maintain the expanded amount of 
classroom aides and paraprofessionals 
added during the 2015-2016 school year. 
Classroom aides were added to support 
struggling and under-performing learners 
and to support classroom instruction in 
intervention courses.        

 Maintain the expanded amount of 
classroom aides and paraprofessionals 
added during the 2015-2016 school year. 
Classroom aides were added to support 
struggling and under-performing learners 
and to support classroom instruction in 
intervention courses. 

 Maintain the expanded amount of 
classroom aides and paraprofessionals 
added during the 2015-2016 school year. 
Classroom aides were added to support 
struggling and under-performing learners 
and to support classroom instruction in 
intervention courses. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $21,153  $51,522  $54,098 
        $21,153  $51,522  $54,098 Source        Supplemental  Supplemental  Supplemental 
        $21,153  $51,522  $54,098 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
SHS 

 2000-2999: Classified Personnel 
Salaries 
SHS 

 2000-2999: Classified Personnel 
Salaries 
SHS 

Amount        $11,826  $24,803  $26,989 
        $11,826  $24,803  $26,989 Source        Supplemental  Supplemental  Supplemental 
        $11,826  $24,803  $26,989 Budget 
Reference        

3000-3999: Employee Benefits 
SHS 

 3000-3999: Employee Benefits 
SHS 

 3000-3999: Employee Benefits 
SHS 

Amount        $24,874  $24,943  $24,943 
        $24,874  $24,943  $24,943 Source        Title I  Title I  Title I 
        $24,874  $24,943  $24,943 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
SHS 

 2000-2999: Classified Personnel 
Salaries 
SHS 

 2000-2999: Classified Personnel 
Salaries 
SHS 

Amount        $12,764  $13,333  $14,016 
        $12,764  $13,333  $14,016 Source        Title I  Title I  Title I 
        $12,764  $13,333  $14,016 Budget 
Reference        

3000-3999: Employee Benefits 
SHS 

 3000-3999: Employee Benefits 
SHS 

 3000-3999: Employee Benefits 
SHS 
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Amount        $24,516  $24,629  $24,943 
        $24,516  $24,629  $24,943 Source        Supplemental  Supplemental  Supplemental 
        $24,516  $24,629  $24,943 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Cassina 

 2000-2999: Classified Personnel 
Salaries 
Cassina 

 2000-2999: Classified Personnel 
Salaries 
Cassina 

Amount        $6,198  $6,772  $7,540 
        $6,198  $6,772  $7,540 Source        Supplemental  Supplemental  Supplemental 
        $6,198  $6,772  $7,540 Budget 
Reference        

3000-3999: Employee Benefits 
Cassina 

 3000-3999: Employee Benefits 
Cassina 

 3000-3999: Employee Benefits 
Cassina 

Action 15 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Limited to Unduplicated Student Group(s)          Specific Schools: Sonora High        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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Continue to provide students performing 
below grade level in English and Math with 
targeted courses designed to support 
current class instruction and help bring 
students to grade level proficiency. 
 
Support students as identified as reading 
significantly below grade level with 
strategic and targeted intervention with the 
Read 180 program.  Expand to all grade 
levels. 
 
Support struggling and under-performing 
math students with Math 1 readiness 
class. 
        

 Continue to provide students performing 
below grade level in English and Math with 
targeted courses designed to support 
current class instruction and help bring 
students to grade level proficiency. 
 
Support students as identified as reading 
significantly below grade level with 
strategic and targeted intervention with the 
Read 180 program.  Expand to all grade 
levels. 
 
Support struggling and under-performing 
math students with Math 1 readiness 
class. 
 
 

 Continue to provide students performing 
below grade level in English and Math with 
targeted courses designed to support 
current class instruction and help bring 
students to grade level proficiency. 
 
Support students as identified as reading 
significantly below grade level with 
strategic and targeted intervention with the 
Read 180 program.  Expand to all grade 
levels. 
 
Support struggling and under-performing 
math students with Math 1 readiness 
class. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $63,319  $57,730  $59,358 
        $63,319  $57,730  $59,358 Source        Title I  Title I  Title I 
        $63,319  $57,730  $59,358 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Read 180 & Math I Readiness 
Classes 

 1000-1999: Certificated Personnel 
Salaries 
Read 180 & Math I Readiness 
Classes 

 1000-1999: Certificated Personnel 
Salaries 
Read 180 & Math I Readiness 
Classes 

Amount        $18,267  $18,151  $19,568 
        $18,267  $18,151  $19,568 Source        Title I  Title I  Title I 
        $18,267  $18,151  $19,568 Budget 
Reference        

3000-3999: Employee Benefits 
Read 180 & Math I Readiness 
Classes 

 3000-3999: Employee Benefits 
Read 180 & Math I Readiness 
Classes 

 3000-3999: Employee Benefits 
Read 180 & Math I Readiness 
Classes 
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Amount        $15,300  $4,000  $4,080 
        $15,300  $4,000  $4,080 Source        Title I  Title I  Title I 
        $15,300  $4,000  $4,080 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
Upgrade Read 180 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Maintain Read 180 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Maintain Read 180 

Action 16 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Maintain the expansion of course offerings 
at all district sites and revise offerings as 
appropriate to continue to support 
students progress to be college and career 
ready as well as remediation efforts to 
keep students eligible for graduation. 

 Maintain the expansion of course offerings 
at all district sites and revise offerings as 
appropriate to continue to support 
students progress to be college and career 
ready as well as remediation efforts to 
keep students eligible for graduation. 

 Maintain the expansion of course offerings 
at all district sites and revise offerings as 
appropriate to continue to support 
students progress to be college and career 
ready as well as remediation efforts to 
keep students eligible for graduation. 
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Maintain funding for remediation 
opportunities for students by continuing to 
support the summer school utilizing Apex 
Learning Virtual School. 
 
Increase A-G course offerings at Ted Bird 
High School. 
 
Increase the number of classes offered at 
district continuation programs (Cassina 
High School and Ted Bird High School) by 
utilizing physical and virtual class offerings 
including Apex and UC Scout. 
        

 
Maintain funding for remediation 
opportunities for students by continuing to 
support the summer school utilizing Apex 
Learning Virtual School. 
 
Increase A-G course offerings at Ted Bird 
High School. 
 
Increase the number of classes offered at 
district continuation programs (Cassina 
High School and Ted Bird High School) by 
utilizing physical and virtual class offerings 
including Apex and UC Scout. 
 
 

 
Maintain funding for remediation 
opportunities for students by continuing to 
support the summer school utilizing Apex 
Learning Virtual School. 
 
Increase A-G course offerings at Ted Bird 
High School. 
 
Increase the number of classes offered at 
district continuation programs (Cassina 
High School and Ted Bird High School) by 
utilizing physical and virtual class offerings 
including Apex and UC Scout. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $96,898  $98,414  $98,414 
        $96,898  $98,414  $98,414 Source        Supplemental  Supplemental  Supplemental 
        $96,898  $98,414  $98,414 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Cassina Additional Classes 

 1000-1999: Certificated Personnel 
Salaries 
Cassina Additional Classes 

 1000-1999: Certificated Personnel 
Salaries 
Cassina Additional Classes 

Amount        $27,746  $29,526  $31,347 
        $27,746  $29,526  $31,347 Source        Supplemental  Supplemental  Supplemental 
        $27,746  $29,526  $31,347 Budget 
Reference        

3000-3999: Employee Benefits 
Cassina Additional Classes 

 3000-3999: Employee Benefits 
Cassina Additional Classes 

 3000-3999: Employee Benefits 
Cassina Additional Classes 

Amount        $8,072  $7,970  $7,970 
        $8,072  $7,970  $7,970 Source        Title I  Title I  Title I 
        $8,072  $7,970  $7,970 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Summer School 

 1000-1999: Certificated Personnel 
Salaries 
Summer School 

 1000-1999: Certificated Personnel 
Salaries 
Summer School 
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Amount        $1,446  $1,551  $1,582 
        $1,446  $1,551  $1,582 Source        Title I  Title I  Title I 
        $1,446  $1,551  $1,582 Budget 
Reference        

3000-3999: Employee Benefits 
Summer School 

 3000-3999: Employee Benefits 
Summer School 

 3000-3999: Employee Benefits 
Summer School 

Amount        $8,500  $8,500  $8,670 
        $8,500  $8,500  $8,670 Source        Lottery  Lottery  Lottery 
        $8,500  $8,500  $8,670 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
Apex - Cassina & Ted Bird 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Apex - Cassina & Ted Bird 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Apex - Cassina & Ted Bird 

Action 17 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue to provide opportunities for 
outside of the classroom experiences for 

 Continue to provide opportunities for 
outside of the classroom experiences for 

 Continue to provide opportunities for 
outside of the classroom experiences for 
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students including field trips and trips to 
college campuses.        

students including field trips and trips to 
college campuses. 

students including field trips and trips to 
college campuses. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $9,500  $9,500  $9,500 
        $9,500  $9,500  $9,500 Source        Base  Base  Base 
        $9,500  $9,500  $9,500 Budget 
Reference        

5700-5799: Transfers Of Direct 
Costs 
Transportation for Field Trips 

 5700-5799: Transfers Of Direct 
Costs 
Transportation for Field Trips 

 5700-5799: Transfers Of Direct 
Costs 
Transportation for Field Trips 

Amount        $1,415     
        $1,415     Source        Locally Defined     
        $1,415     Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Teacher Salary and Benefits 

  
 

  
 

Action 18 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X LEA-wide        
X Limited to Unduplicated Student Group(s)        

  Specific Schools: Sonora High School        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Maintain an English Learner teacher and a 
daily class for EL students in order to 
support language development and 
instruction in other classes. 
 
Utilize designated EL teacher to support 
re-designated fluent English proficient 
students in current classes in order to 
reinforce learning and language progress. 
        

 Maintain an English Learner teacher and a 
daily class for EL students in order to 
support language development and 
instruction in other classes. 
 
Utilize designated EL teacher to support 
re-designated fluent English proficient 
students in current classes in order to 
reinforce learning and language progress. 
 
 

 Maintain an English Learner teacher and a 
daily class for EL students in order to 
support language development and 
instruction in other classes. 
 
Utilize designated EL teacher to support 
re-designated fluent English proficient 
students in current classes in order to 
reinforce learning and language progress. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $15,200  $15,200  $15,200 
        $15,200  $15,200  $15,200 Source        Supplemental  Supplemental  Supplemental 
        $15,200  $15,200  $15,200 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
English Learner Class 

 1000-1999: Certificated Personnel 
Salaries 
English Learner Class 

 1000-1999: Certificated Personnel 
Salaries 
English Learner Class 

Amount        $4,454  $4,688  $4,969 
        $4,454  $4,688  $4,969 Source        Supplemental  Supplemental  Supplemental 
        $4,454  $4,688  $4,969 Budget 
Reference        

3000-3999: Employee Benefits 
English Learner Class 

 3000-3999: Employee Benefits 
English Learner Class 

 3000-3999: Employee Benefits 
English Learner Class 

Action 19 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Sonora High        
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue to implement a work experience 
program designed to help students 
develop ready-to-work attitude, interview 
skills, financial literacy, knowledge of 
workplace safety, knowledge of workplace 
rights, and to impact career decision 
making skills.        

 Continue to implement a work experience 
program designed to help students 
develop ready-to-work attitude, interview 
skills, financial literacy, knowledge of 
workplace safety, knowledge of workplace 
rights, and to impact career decision 
making skills. 

 Continue to implement a work experience 
program designed to help students 
develop ready-to-work attitude, interview 
skills, financial literacy, knowledge of 
workplace safety, knowledge of workplace 
rights, and to impact career decision 
making skills. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $16,245  $16,245  $16,625 
        $16,245  $16,245  $16,625 Source        Base  Base  Base 
        $16,245  $16,245  $16,625 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Work Experience Class 

 1000-1999: Certificated Personnel 
Salaries 
Work Experience Class 

 1000-1999: Certificated Personnel 
Salaries 
Work Experience Class 

Amount        $4,641  $4,891  $5,272 
        $4,641  $4,891  $5,272 Source        Base  Base  Base 
        $4,641  $4,891  $5,272 Budget 
Reference        

3000-3999: Employee Benefits 
Work Experience Class 

 3000-3999: Employee Benefits 
Work Experience Class 

 3000-3999: Employee Benefits 
Work Experience Class 

Action 20 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Limited to Unduplicated Student Group(s)          Specific Schools: Sonora High School        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Support the maintenance of auxiliary 
programs, before school, during lunch, 
after school, and on Saturdays to help 
support struggling learners and increase 
contact time with teacher to student. 
 
Continue the lunch time Learning Lab, 
offered 5 days a week to support students 
in core subjects and to increase struggling 
students' contact time with teachers. 
        

 Support the maintenance of auxiliary 
programs, before school, during lunch, 
after school, and on Saturdays to help 
support struggling learners and increase 
contact time with teacher to student. 
 
Continue the lunch time Learning Lab, 
offered 5 days a week to support students 
in core subjects and to increase struggling 
students' contact time with teachers. 
 
 

 Support the maintenance of auxiliary 
programs, before school, during lunch, 
after school, and on Saturdays to help 
support struggling learners and increase 
contact time with teacher to student. 
 
Continue the lunch time Learning Lab, 
offered 5 days a week to support students 
in core subjects and to increase struggling 
students' contact time with teachers. 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $5,500  $7,000  $7,000 
        $5,500  $7,000  $7,000 Source        Supplemental  Base  Base 
        $5,500  $7,000  $7,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Salary 

 1000-1999: Certificated Personnel 
Salaries 
Salary 

 1000-1999: Certificated Personnel 
Salaries 
Salary 

Amount        $700  $1,363  $1,390 
        $700  $1,363  $1,390 Source        Supplemental  Base  Base 
        $700  $1,363  $1,390 Budget 
Reference        

3000-3999: Employee Benefits 
Benefits 

 3000-3999: Employee Benefits 
Benefits 

 3000-3999: Employee Benefits 
Benefits 

Amount        $4,000  $4,000  $4,080 
        $4,000  $4,000  $4,080 Source        Title I  Title I  Title I 
        $4,000  $4,000  $4,080 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
APEX SHS 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
APEX SHS 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
APEX SHS 

Action 21 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 



Page 47 of 98

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue the expanded teachers' annual 
work days in order to provide professional 
development services targeted at student 
engagement, student achievement, school 
climate.        

 Per contract negotiations, the two extra 
work days for professional development 
are deleted.  Certificated staff will 
participate in required online PD before 
contracted work days. 

 Per contract negotiations, the two extra 
work days for professional development 
are deleted.  Certificated staff will 
participate in required online PD before 
contracted work days. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $28,066  $0  $0 
        $28,066  $0  $0 Source        Title II     
        $28,066  $0  $0 Budget 
Reference        

5700-5799: Transfers Of Direct 
Costs 
Salaries & Benefits 

  
 

  
 

Amount        $17,909  $0  $0 
        $17,909  $0  $0 Source        Base     
        $17,909  $0  $0 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Salaries & Benefits 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 2 
Develop the district's learning environments to provide equitable access to contemporary strategies, tools, and technologies.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 5: Pupil Engagement (Engagement)        
Local Priorities:   

 
Identified Need: 
* 35% of teachers on campus maintain an online presence while 60% of parents and students have created an Aeries portal account 
to access and monitor grades. 
* Student surveys indicated 40% do not have the skills necessary to proficiently complete a class online. 
* Average daily attendance was 90.27% with 211 instances of truancy recorded. 
* Google Apps for Education indicated that 65% of active accounts are regularly used. 
* Wireless coverage on campus covers 100% of the current learning environments. 
* Network and Internet speed tests indicate great switching and routing speeds on the South end of Sonora High School campus. 
* 25% of classes utilize digital and hybrid supplemental texts for instruction. 
* Many departments and sites are using textbooks adopted 10 years ago or more. 
* Student and parent surveys indicated that students identified as at-risk (based on income, language designation, and achievement 
levels) feel less proficient with contemporary learning tools. 
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Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

*Percentage of teachers 
using online presence 
for their classroom 
including google apps 
(or other LMS) and/or 
website        

 The percentage of 
teachers using online 
presence for their 
classroom including 
google apps (or other 
Learning Management 
Systems) and/or a 
website was 80%. 

 *Teacher online 
presence will increase 
by 10%. 
 
*Regular use of the 
Google Apps for 
Education accounts will 
increase by 10%. 
 

 *Teacher online 
presence will increase 
by 10%. 
 
*Regular use of the 
Google Apps for 
Education accounts will 
increase by 10%. 
 

 *Teacher online 
presence will increase 
by 10%. 
 
*Regular use of the 
Google Apps for 
Education accounts will 
increase by 10%. 
 
 

*Ratio of students to 
computer/chromebooks        

 The ratio of students to 
computer/chromebooks  
at the SHS campus  was 
2:1, and at Alternative 
Campus was 1:1 

 *The percentage of 
classes using digital 
texts  will increase by 
10%. 

 *The ratio of students to 
computers/chomebooks 
will increase at Sonora 
High School and 
maintain at 1:1 at district 
alternative education 
sites. 

 *The ratio of students to 
computers/chomebooks 
will increase at Sonora 
High School and 
maintain at 1:1 at district 
alternative education 
sites. 

*Percentage of classes 
using 
textbooks/curriculum 
adopted over 10 years 
ago        

 The percentage of 
classes using 
textbooks/curriculum 
adopted over 10 years 
ago was 30%. 

 The percentage of 
classes using 
textbooks/curriculum 
adopted over 10 years 
ago will decrease by 
10% 

 The percentage of 
classes using 
textbooks/curriculum 
adopted over 10 years 
ago will decrease by 
10% 

 The percentage of 
classes using 
textbooks/curriculum 
adopted over 10 years 
ago will decrease by 
10% 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 22 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Sonora High        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue to provide online curriculum 
options in order to increase class offerings 
across the district as well as offer 
additional options to help students make 
up credits through Apex Learning, Scout 
UC, etc.        

 Continue to provide online-curriculum 
options in order to increase class offerings 
across the district as well as offer 
additional options to help students make 
up credits through Apex Learning, Scout 
UC, etc. 

 Continue to provide online-curriculum 
options in order to increase class offerings 
across the district as well as offer 
additional options to help students make 
up credits through Apex Learning, Scout 
UC, etc. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $4,000  $4,000  $4,080 
        $4,000  $4,000  $4,080 Source        Title I  Title I  Title I 
        $4,000  $4,000  $4,080 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
APEX SHS 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
APEX SHS 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
APEX SHS 
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Amount          $2,000  $2,040 
          $2,000  $2,040 Source          Lottery  Lottery 
          $2,000  $2,040 Budget 
Reference        

 
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
UC Scout 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
UC Scout 

Action 23 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Support student access to online learning, 
contemporary learning tools,  and 
collaborative communication skills through 
the adoption purchase of devices for 
student access at school. 

 Support student access to online learning, 
contemporary learning tools,  and 
collaborative communication skills through 
the adoption purchase of devices for 
student access at school. 

 Support student access to online learning, 
contemporary learning tools,  and 
collaborative communication skills through 
the adoption purchase of devices for 
student access at school. 
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Purchase classroom devices such that the 
ratio of students to devices at Sonora High 
is 1.5:1, at Cassina High is 1:1, and at Ted 
Bird High is 1:1. 
        

Purchase classroom devices such that the 
ratio of students to devices at Sonora High 
is 1.5:1, at Cassina High is 1:1, and at Ted 
Bird High is 1:1. 
 

Purchase classroom devices such that the 
ratio of students to devices at Sonora High 
is 1.5:1, at Cassina High is 1:1, and at Ted 
Bird High is 1:1. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $170,000  $80,000  $80,000 
        $170,000  $80,000  $80,000 Source        Supplemental  Supplemental  Supplemental 
        $170,000  $80,000  $80,000 Budget 
Reference        

4000-4999: Books And Supplies 
Chromebooks 

 4000-4999: Books And Supplies 
Chromebooks 

 4000-4999: Books And Supplies 
Chromebooks 

Action 24 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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The district will continue to provide on 
going and continual maintenance to its 
facilities in order to provide all students 
with appropriate and equitable learning 
environments.        

 The district will continue to provide on 
going and continual maintenance to its 
facilities in order to provide all students 
with appropriate and equitable learning 
environments. 

 The district will continue to provide on 
going and continual maintenance to its 
facilities in order to provide all students 
with appropriate and equitable learning 
environments. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $532,984  $579,732  $591,330 
        $532,984  $579,732  $591,330 Source        Base  Base  Base 
        $532,984  $579,732  $591,330 Budget 
Reference        

6000-6999: Capital Outlay 
Restricted Routine and Major 
Maintenance 

 6000-6999: Capital Outlay 
Restricted Routine and Major 
Maintenance 

 6000-6999: Capital Outlay 
Restricted Routine and Major 
Maintenance 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 3 
Develop a positive and safe culture at district sites where all stakeholders feel safe as well as heard and respected.  Foster district 
environments where all staff, students, and parents feel like they can participate and make meaningful contributions to each school.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 3: Parental Involvement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Identified Need: 
* Academic counseling services was staffed at 2 full time counseling positions (plus the learning director position) at Sonora High 
School and 1 full time at the Alternative Education Campus. 
* An at risk counselor, titled as the Learning Director, was maintained at Sonora High expanding counseling services during the 2016-
17 school year.  115 students were served as a result of the Learning Director. 
* District graduation rate declined from the 2015-2016 school year. 
* District retention rate increased by 4% from the 2015-2016 school year. 
* 48% of twelfth grade students filled out a scholarship application through the Sonora High School counseling department. 
* The district identified 18% of students enrolled as "at risk" based on test scores, discipline data, attendance data, and program 
enrollment. 
* The district expulsion rate decreased by 50%. 
* School safety was rated as a "High" priority by a majority of stakeholders in the district based on feedback from stakeholder 
meetings. 
* Character education that promotes personal wellness, contribution to society, and a sense of school pride continued to be rated as 
"important" by staff and students. 
* The district Wellness Committee consisting of board members, staff members, parents, students, and community members continue 
to meet to address health and wellness needs of students and staff. 
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* Student participation in extracurricular activities remained consistent during the 2016-2017 school year when compared to the 2015-
2016 school year. 
* 34% of Sonora High School students participated in extra-curricular activities. 
* Drug related discipline incidents decreased by 50% during the 2016-2017 school year resulting in few over all suspensions in the 
district. 
* 98% of parent and staff respondents indicated they appreciated greater electronic school communication. 
* On the Sonora High Campus, the video surveillance camera system was upgraded for $175,000. 
* Stakeholder input indicated that students and parents needed a greater voice and a place to contribute to the school culture. 
* Participation at monthly stakeholder meetings were represented by less than 3% of the stakeholder population.  Stakeholder input 
and surveys indicated desire for more parent involvement. 
* The district management staff and counseling staff met with the foundation school districts to work with incoming parents and 
students and to discuss current articulations with the goal of improving the transition between the 8th grade year and freshmen year in 
high school. 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

District subgroup 
graduation rate        

 In the 2015/16 school 
year, the District 
graduation rate was 
96.7%, (an increase of 
3.8%)  Students with 
Disabilities graduation 
rate was 74.1% (an 
increase of 7.4%) 

 * District student 
graduation rate for each 
subgroup will continue 
to increase. 

 * District student 
graduation rate for each 
subgroup will continue 
to increase. 

 * District student 
graduation rate for each 
subgroup will continue 
to increase. 

District retention rate         In the 2016/17 school 
year the District 
retention of students 
dropped from 1070 to 
969, a decrease of 9.6% 

 * District and site 
retention rate will 
increase by 3%. 

 * District and site 
retention rate will 
increase by 3%. 

 * District and site 
retention rate will 
increase by 3%. 

District suspension rate 
 
        

 In the 2016/17 school 
year the District 
Suspension rate was 
8.1% (a decline of 
10.8%) 

 *The student 
suspension rate will 
decrease by 3%. 

 *The student 
suspension rate will 
decrease by 3%. 

 *The student 
suspension rate will 
decrease by 3%. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

District expulsion rate         In the 2016/17 school 
year the District 
expulsion rate was 0.5% 

 The student expulsion 
rate will decrease by 3% 

 The student expulsion 
rate will decrease by 3% 

 The student expulsion 
rate will decrease by 3% 

Extra-curricular 
participation rate        

 In the 2016/17 school 
year the extracurricular 
participation rate was 
35% of the student 
population. 

 * The percentage of 
students participating in 
extra curricular activities 
will increase by 2%. 

 * The percentage of 
students participating in 
extra curricular activities 
will increase by 2%. 

 * The percentage of 
students participating in 
extra curricular activities 
will increase by 2%. 

Perception of safety 
from surveys        

 In the 2016/17 school 
year the perception of 
safety from students, 
staff and parents was 
consistent with previous 
years sampling. 82% 
reported feeling safe or 
very safe at school. 

 * The perception of 
safety in the district will 
increase by 5% on 
student, staff, and 
parent surveys. 

 * The perception of 
safety in the district will 
increase by 5% on 
student, staff, and 
parent surveys. 

 * The perception of 
safety in the district will 
increase by 5% on 
student, staff, and 
parent surveys. 

Parent participation at 
meetings        

 In the 2016/17 school 
year the parents 
participation on at site 
meetings was consistent 
with previous years at 
1.2% 

 * Parent participation on 
surveys will increase by 
10%. 

 * Parent participation on 
surveys will increase by 
10%. 

 * Parent participation on 
surveys will increase by 
10%. 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide         X All Schools        
 Specific Schools: Sonora High School        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide academic counseling services for 
student support.        

 Provide academic counseling services for 
student support. 

 Provide academic counseling services for 
student support. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $163,596  $98,152  $99,289 
        $163,596  $98,152  $99,289 Source        Base  Base  Base 
        $163,596  $98,152  $99,289 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
COUNSELING SHS 

 1000-1999: Certificated Personnel 
Salaries 
COUNSELING SHS 

 1000-1999: Certificated Personnel 
Salaries 
COUNSELING SHS 

Amount        $46,619  $29,477  $31,535 
        $46,619  $29,477  $31,535 Source        Base  Base  Base 
        $46,619  $29,477  $31,535 Budget 
Reference        

3000-3999: Employee Benefits 
COUNSELING SHS 

 3000-3999: Employee Benefits 
COUNSELING SHS 

 3000-3999: Employee Benefits 
COUNSELING SHS 
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Amount          $65,435  $66,193 
          $65,435  $66,193 Source          Supplemental  Supplemental 
          $65,435  $66,193 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
COUNSELING SHS 

 1000-1999: Certificated Personnel 
Salaries 
COUNSELING SHS 

Amount          $19,652  $21,023 
          $19,652  $21,023 Source          Supplemental  Supplemental 
          $19,652  $21,023 Budget 
Reference        

 
 

 3000-3999: Employee Benefits 
COUNSELING SHS 

 3000-3999: Employee Benefits 
COUNSELING SHS 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Limited to Unduplicated Student Group(s)          Specific Schools: Sonora High School        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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Provide specialized academic counseling 
services for student identified as "at risk" 
at Sonora High School campus through a 
campus Learning Director.        

 Provide specialized academic counseling 
services for students identified as "at risk" 
at Sonora High School campus through a 
campus Learning Director. 

 Provide specialized academic counseling 
services for students identified as "at risk" 
at Sonora High School campus through a 
campus Learning Director. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $69,450  $71,540  $73,307 
        $69,450  $71,540  $73,307 Source        Supplemental  Supplemental  Supplemental 
        $69,450  $71,540  $73,307 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Learning Director 

 1000-1999: Certificated Personnel 
Salaries 
Learning Director 

 1000-1999: Certificated Personnel 
Salaries 
Learning Director 

Amount        $21,098  $22,569  $24,269 
        $21,098  $22,569  $24,269 Source        Supplemental  Supplemental  Supplemental 
        $21,098  $22,569  $24,269 Budget 
Reference        

3000-3999: Employee Benefits 
Learning Director 

 3000-3999: Employee Benefits 
Learning Director 

 3000-3999: Employee Benefits 
Learning Director 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Fund supervision on all district campuses 
to help promote safe and productive 
learning environment. 
 
Continue to fund 2.2 campus supervisors 
on the Sonora High School campus. 
 
Continue to fund 1 campus supervisor on 
the Alternative Education Campus. 
        

 Fund supervision on all district campuses 
to help promote safe and productive 
learning environment. 
 
Continue to fund 2.2 campus supervisors 
on the Sonora High School campus. 
 
Continue to fund 1 campus supervisor on 
the Alternative Education Campus. 
 
 

 Fund supervision on all district campuses 
to help promote safe and productive 
learning environment. 
 
Continue to fund 2.2 campus supervisors 
on the Sonora High School campus. 
 
Continue to fund 1 campus supervisor on 
the Alternative Education Campus. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $39,589     
        $39,589     Source        Supplemental     
        $39,589     Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Additional Supervision 

  
 

  
 

Amount        $18,548     
        $18,548     Source        Supplemental     
        $18,548     Budget 
Reference        

3000-3999: Employee Benefits 
Additional Supervision 

  
 

  
 



Page 61 of 98

Amount        $32,748  $66,109  $67,776 
        $32,748  $66,109  $67,776 Source        Supplemental  Supplemental  Supplemental 
        $32,748  $66,109  $67,776 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
SHS CAMPUS SUPERVISION 

 2000-2999: Classified Personnel 
Salaries 
SHS CAMPUS SUPERVISION 

 2000-2999: Classified Personnel 
Salaries 
SHS CAMPUS SUPERVISION 

Amount        $16,372  $34,363  $36,678 
        $16,372  $34,363  $36,678 Source        Supplemental  Supplemental  Supplemental 
        $16,372  $34,363  $36,678 Budget 
Reference        

3000-3999: Employee Benefits 
SHS CAMPUS SUPERVISION 

 3000-3999: Employee Benefits 
SHS CAMPUS SUPERVISION 

 3000-3999: Employee Benefits 
SHS CAMPUS SUPERVISION 

Amount        $26,355  $26,355  $26,355 
        $26,355  $26,355  $26,355 Source        Supplemental  Supplemental  Supplemental 
        $26,355  $26,355  $26,355 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Alt Ed Campus Supervisor 

 2000-2999: Classified Personnel 
Salaries 
Alt Ed Campus Supervisor 

 2000-2999: Classified Personnel 
Salaries 
Alt Ed Campus Supervisor 

Amount        $6,645  $7,229  $7,951 
        $6,645  $7,229  $7,951 Source        Supplemental  Supplemental  Supplemental 
        $6,645  $7,229  $7,951 Budget 
Reference        

3000-3999: Employee Benefits 
Alt Ed Campus Supervisor 

 3000-3999: Employee Benefits 
Alt Ed Campus Supervisor 

 3000-3999: Employee Benefits 
Alt Ed Campus Supervisor 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue to improve avenues for character 
education on the Sonora High campus 
such that they continue to promote 
learning and growth for each individual 
and the culture of the school. 
 
Continue to support the Link Crew 
program designed to support and connect 
incoming freshmen with the culture of the 
school. 
 
Continue the developed Anti-bullying 
Program in order to provide students with 
support and to decrease the reported 
number of reported instances of bullying 
on campus. 
        

 Improve avenues for character education 
on the Sonora High campus such that they 
continue to promote learning and growth 
for each individual and the culture of the 
school. 
 
Continue to support the Link Crew 
program designed to support and connect 
incoming freshmen with the culture of the 
school. 
 
Continue the developed Anti-bullying 
Program in order to provide students with 
support and to decrease the reported 
number of reported instances of bullying 
on campus. 
 
 

 Improve avenues for character education 
on the Sonora High campus such that they 
continue to promote learning and growth 
for each individual and the culture of the 
school. 
 
Continue to support the Link Crew 
program designed to support and connect 
incoming freshmen with the culture of the 
school. 
 
Continue the developed Anti-bullying 
Program in order to provide students with 
support and to decrease the reported 
number of reported instances of bullying 
on campus. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $555,243  $541,708  $549,025 
        $555,243  $541,708  $549,025 Source        Base  Base  Base 
        $555,243  $541,708  $549,025 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Staff Salaries 

 1000-1999: Certificated Personnel 
Salaries 
Staff Salaries 

 1000-1999: Certificated Personnel 
Salaries 
Staff Salaries 



Page 63 of 98

Amount        $175,464  $169,377  $181,128 
        $175,464  $169,377  $181,128 Source        Base  Base  Base 
        $175,464  $169,377  $181,128 Budget 
Reference        

3000-3999: Employee Benefits 
Benefits 

 3000-3999: Employee Benefits 
Benefits 

 3000-3999: Employee Benefits 
Benefits 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Sonora High        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue to fund extra-curricular athletic 
programs to promote student health and 
wellness, and to increase student 
participation on the Sonora High School 
campus.        

 Continue to fund extra-curricular athletic 
programs to promote student health and 
wellness, and to increase student 
participation on the Sonora High School 
campus. 

 Continue to fund extra-curricular athletic 
programs to promote student health and 
wellness, and to increase student 
participation on the Sonora High School 
campus. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $28,000  $16,000  $16,000 
        $28,000  $16,000  $16,000 Source        Base  Base  Base 
        $28,000  $16,000  $16,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Certificated Coaching Stipends 

 1000-1999: Certificated Personnel 
Salaries 
Certificated Coaching Stipends 

 1000-1999: Certificated Personnel 
Salaries 
Certificated Coaching Stipends 

Amount        $5,016  $3,112  $3,174 
        $5,016  $3,112  $3,174 Source        Base  Base  Base 
        $5,016  $3,112  $3,174 Budget 
Reference        

3000-3999: Employee Benefits 
Certificated Coaching Stipends 

 3000-3999: Employee Benefits 
Certificated Coaching Stipends 

 3000-3999: Employee Benefits 
Certificated Coaching Stipends 

Amount        $132,000  $145,000  $145,000 
        $132,000  $145,000  $145,000 Source        Base  Base  Base 
        $132,000  $145,000  $145,000 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Classified/Walk on Coaching 
Stipends 

 2000-2999: Classified Personnel 
Salaries 
Classified/Walk on Coaching 
Stipends 

 2000-2999: Classified Personnel 
Salaries 
Classified/Walk on Coaching 
Stipends 

Amount        $12,783  $13,586  $13,858 
        $12,783  $13,586  $13,858 Source        Base  Base  Base 
        $12,783  $13,586  $13,858 Budget 
Reference        

3000-3999: Employee Benefits 
Classified/Walk on Coaching 
Stipends 

 3000-3999: Employee Benefits 
Classified/Walk on Coaching 
Stipends 

 3000-3999: Employee Benefits 
Classified/Walk on Coaching 
Stipends 

Amount        $48,649  $50,080  $52,812 
        $48,649  $50,080  $52,812 Source        Base  Base  Base 
        $48,649  $50,080  $52,812 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Athletic Director 

 1000-1999: Certificated Personnel 
Salaries 
Athletic Director 

 1000-1999: Certificated Personnel 
Salaries 
Athletic Director 
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Amount        $13,042  $13,674  $15,182 
        $13,042  $13,674  $15,182 Source        Base  Base  Base 
        $13,042  $13,674  $15,182 Budget 
Reference        

3000-3999: Employee Benefits 
Athletic Director 

 3000-3999: Employee Benefits 
Athletic Director 

 3000-3999: Employee Benefits 
Athletic Director 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide school safety training for district 
staff and students to prepare campuses to 
respond in the event of an emergency, to 
equip district stakeholders with the most 
current and relevant safety information, 
and to communicate safety concerns on 
and around district campuses.        

 The site Principals will provide school 
safety training for district staff and 
students to prepare campuses to respond 
in the event of an emergency, to equip 
district stakeholders with the most current 
and relevant safety information, and to 
communicate safety concerns on and 
around district campuses. 

 The site Principals will provide school 
safety training for district staff and 
students to prepare campuses to respond 
in the event of an emergency, to equip 
district stakeholders with the most current 
and relevant safety information, and to 
communicate safety concerns on and 
around district campuses. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $11,433  $0  $0 
        $11,433  $0  $0 Source        Base     
        $11,433  $0  $0 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
ANNUAL TRAINING PROVIDED BY 
TUOLUMNE JPA 

  
 

  
 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue to fund the KIDDS program 
(Drug Dogs) on all district campuses, in 
order to help maintain a safe and drug free 
campus,        

 Continue to fund the KIDDS program 
(Drug Dogs) on all district campuses, in 
order to help maintain a safe and drug free 
campus. 

 Continue to fund the KIDDS program 
(Drug Dogs) on all district campuses, in 
order to help maintain a safe and drug free 
campus. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $2,500  $2,500  $2,550 
        $2,500  $2,500  $2,550 Source        Base  Base  Base 
        $2,500  $2,500  $2,550 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
KIDDS - Drug Dogs 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
KIDDS - Drug Dogs 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
KIDDS - Drug Dogs 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue to fund a school communication 
tool to provide phone, email, text, and 
other mass forms of information to 
students and parents regarding student 
and school events. 
 

 Continue to fund a school communication 
tool to provide phone, email, text, and 
other mass forms of information to 
students and parents regarding student 
and school events. 
 

 Continue to fund a school communication 
tool to provide phone, email, text, and 
other mass forms of information to 
students and parents regarding student 
and school events. 
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Continue to utilize the school 
communication tool to receive feedback 
from parents and students regarding 
school communication and district events. 
Using the feedback from previous year, 
refine the communication channel and 
programs promoted using the 
communication tool. 
        

Continue to utilize the school 
communication tool to receive feedback 
from parents and students regarding 
school communication and district events. 
Using the feedback from previous years, 
refine the communication channel and 
programs promoted using the 
communication tool. 
 

Continue to utilize the school 
communication tool to receive feedback 
from parents and students regarding 
school communication and district events. 
Using the feedback from previous years, 
refine the communication channel and 
programs promoted using the 
communication tool. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $109,600  $123,450  $125,919 
        $109,600  $123,450  $125,919 Source        Base  Base  Base 
        $109,600  $123,450  $125,919 Budget 
Reference        

5900: Communications 
Phones & Internet 

 5900: Communications 
Phones & Internet 

 5900: Communications 
Phones & Internet 

Amount        $250  $250  $250 
        $250  $250  $250 Source        Base  Base  Base 
        $250  $250  $250 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
Web Host BGA 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Web Host BGA 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Web Host BGA 

Amount        $6,815  $7,000  $7,140 
        $6,815  $7,000  $7,140 Source        Base  Base  Base 
        $6,815  $7,000  $7,140 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
Aeries Portal & School Messenger 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Aeries Portal & School Messenger 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Aeries Portal & School Messenger 

Action 9 
 [Add Students to be Served selection here]   [Add Location(s) selection here] 

 

OR 
 



Page 69 of 98

X English Learners        
X Foster Youth        
X Low Income        

    

 

Actions/Services 
 
 
Budgeted Expenditures 
 

Action 10 
X All          

 

OR 
 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
 
 
Budgeted Expenditures 
 

Action 11 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Increase parent interaction opportunities 
through site meetings, district programs, 
educational opportunities, boosters, 
college and career meetings, and 
community feedback meetings.        

 Increase parent interaction opportunities 
through site meetings, district programs, 
educational opportunities, boosters, 
college and career meetings, and 
community feedback meetings. 

 Increase parent interaction opportunities 
through site meetings, district programs, 
educational opportunities, boosters, 
college and career meetings, and 
community feedback meetings. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $2,500  $2,500  $2,500 
        $2,500  $2,500  $2,500 Source        Base  Base  Base 
        $2,500  $2,500  $2,500 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Certificated Extra Pay 

 1000-1999: Certificated Personnel 
Salaries 
Certificated Extra Pay 

 1000-1999: Certificated Personnel 
Salaries 
Certificated Extra Pay 

Amount        $375  $383  $391 
        $375  $383  $391 Source        Base  Base  Base 
        $375  $383  $391 Budget 
Reference        

3000-3999: Employee Benefits 
Certificated Extra Pay 

 3000-3999: Employee Benefits 
Certificated Extra Pay 

 3000-3999: Employee Benefits 
Certificated Extra Pay 

Action 12 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

  Specific Schools: Sonora High School        
 [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   Specific Schools: Sonora High School        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Work with foundation districts to support 
improved articulation and agreements 
between districts to help students 
transition to high school, to support the 
rigor of curriculum development, and to 
assist in the identification of at risk, EL, 
and RFEP students in order to best 
support student outcomes.        

 Work with foundation districts to support 
improved articulation and agreements 
between districts to help students 
transition to high school, to support the 
rigor of curriculum development, and to 
assist in the identification of at risk, EL, 
and RFEP students in order to best 
support student outcomes. 

 Work with foundation districts to support 
improved articulation and agreements 
between districts to help students 
transition to high school, to support the 
rigor of curriculum development, and to 
assist in the identification of at risk, EL, 
and RFEP students in order to best 
support student outcomes. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        0  0  0 
        0  0  0 Source        Base  Base  Base 
        0  0  0 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Action 13 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Sonora High        
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue to fund a concussion coordinator 
position to help perform baseline testing 
on injured athletes and students injured 
while at school, at the direction of an 
athletic trainers and/or doctor.        

 Continue to fund a concussion coordinator 
position to help perform baseline testing 
on injured athletes and students injured 
while at school, at the direction of an 
athletic trainers and/or doctor. 

 Continue to fund a concussion coordinator 
position to help perform baseline testing 
on injured athletes and students injured 
while at school, at the direction of an 
athletic trainers and/or doctor. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,200  $1,300  $1,326 
        $1,200  $1,300  $1,326 Source        Base  Base  Base 
        $1,200  $1,300  $1,326 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
IMPACT Software 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
IMPACT Software 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
IMPACT Software 

Amount        $1,500  $1,500  $1,500 
        $1,500  $1,500  $1,500 Source        Base  Base  Base 
        $1,500  $1,500  $1,500 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Concussion Stipend 

 2000-2999: Classified Personnel 
Salaries 
Concussion Stipend 

 2000-2999: Classified Personnel 
Salaries 
Concussion Stipend 
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Amount        $379  $412  $420 
        $379  $412  $420 Source        Base  Base  Base 
        $379  $412  $420 Budget 
Reference        

3000-3999: Employee Benefits 
Concussion Stipend 

 3000-3999: Employee Benefits 
Concussion Stipend 

 3000-3999: Employee Benefits 
Concussion Stipend 

Action 14 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Cassina and Theodore Bird High Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide alternative education counseling 
services to support specifically enrolled in 
district alternative education programs. 
Continue to fund a full time, alternative 
education counselor for Cassina High 
School and Ted Bird High School. 
 
        

 Provide alternative education counseling 
services to support specifically enrolled in 
district alternative education programs. 
Continue to fund a full time, alternative 
education counselor for Cassina High 
School and Ted Bird High School. 
 
 

 Provide alternative education counseling 
services to support specifically enrolled in 
district alternative education programs. 
Continue to fund a full time, alternative 
education counselor for Cassina High 
School and Ted Bird High School. 
 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $54,726  $55,101  $56,868 
        $54,726  $55,101  $56,868 Source        Title I  Title I  Title I 
        $54,726  $55,101  $56,868 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Cassina Counselor 

 1000-1999: Certificated Personnel 
Salaries 
Cassina Counselor 

 1000-1999: Certificated Personnel 
Salaries 
Cassina Counselor 

Amount        $18,460  $19,373  $20,767 
        $18,460  $19,373  $20,767 Source        Title I  Title I  Title I 
        $18,460  $19,373  $20,767 Budget 
Reference        

3000-3999: Employee Benefits 
Cassina Counselor 

 3000-3999: Employee Benefits 
Cassina Counselor 

 3000-3999: Employee Benefits 
Cassina Counselor 

Action 15 
 [Add Students to be Served selection here]   [Add Location(s) selection here] 

 

OR 
 

  X Schoolwide          Specific Schools: Sonora High School        
 Specific Grade Spans: 9-12        

 

Actions/Services 

  X New Action         X Unchanged Action        
 

         Provide additional services for at-risk and 
unduplicated students by increasing 
availability of administration.  Fund 
Assistant Principal - Student Services 
position  - 183 days 

 Continue to fund Assistant Principal - 
Student Services position 

 
Budgeted Expenditures 
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Amount        0  $82,693  $85,173 
        0  $82,693  $85,173 Source          Supplemental  Supplemental 
        0  $82,693  $85,173 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
Assistant Principal  Student Services 

 1000-1999: Certificated Personnel 
Salaries 
Assistant Principal  Student Services 

Amount          $24,738  $26,798 
          $24,738  $26,798 Source          Supplemental  Supplemental 
          $24,738  $26,798 Budget 
Reference        

 
 

 3000-3999: Employee Benefits 
Assistant Principal - Student services 

 3000-3999: Employee Benefits 
Assistant Principal  Student Services 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$777,558  8.38% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

The estimated Supplemental and Concentration Grant Funding for 2018-2019, as determined by the Minimum Proportionality 
Percentage in the LCFF calculator is $777,558.  This is based on the unduplicated count of targeted students of 41.92%. 
 
In order to address the achievement gap and to improve services specifically for low-income, foster youth, English Language 
Learners, students identified as "at risk" by the district, and other students who are struggling to reach grade-level achievement, the 
district will seek to use these funds to make an impact on these identified students while improving the curricular state of the district as 
a whole.  It is also a goal, through the use of these funds to increase the physical, emotional and cultural welfare of all district sites. As 
a result of these goals, these funds will be expended in the following manner: the district will continue to refine and expand the offering 
of intervention classes designed to meet the needs of struggling learners, helping them make strides toward achieving grade-level 
learning.  Intervention classes, instruction support for the intervention classes, and the paraprofessional support for these classes will 
help to expand the scope of services for these students. In order to support instruction and to help the identified learners advance in 
their achievement of grade-level proficiency, the addition of specialized classroom tools and application will be purchased for 
intervention classes. Further tools in these classes will help keep the most effective and relevant curriculum in place and further 
supported by technological tools that will provide essential exposure and resources for the advancement of grade-level learning. At the 
alternative education sites, additional classes, above and beyond the required classes, will be offered to provide improved services for 
the identified students. These additional classes will provide additional exposure to curricula, additional time with staff, and opportunity 
for remediation and advancement toward grade-level proficiency. The Learning Director position was created to monitor, guide, and 
help create strategic interventions for the identified students at all district sites.  By maintaining this position, this population of students 
will have dedicated support services available that will help promote success and will help create necessary interventions to help 
foster achievement, homeless youth, and students identified by the district as at-risk. The Assistant Principal - Student Services 
position will provide additional services for at-risk and unduplicated students by increasing availability of administration.  The addition 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
of a counseling position at the district's alternative education site will help to support foster youth, homeless youth, students identified 
to have adverse learning needs, and students identified by the district as at-risk.  The counseling services at the alternative education 
site will help to support all student educationally and emotionally to reach grade-level achievement, to help with student retention, and 
to help with the district's graduation rate for all students.  Lastly, to help maintain physically, emotionally, and culturally healthy school 
for all students in the district, the role and position of the campus supervision will continue to be supported and expanded at all district 
sites. 
 
 
The calculated proportion for the increase of services provided to low-income pupils, foster youth, English Learners for the district 
proposed is 8.38% for the 2018-2019 school year. 
 
To provide increased and improved services specific to these identified pupils the district will fund the following services: at Sonora 
High School and Cassina High School, the district will fund paraprofessional services for intervention and behind grade-level classes 
so as to provide students with more access to help with the curriculum and classroom objectives and strategic push-in and pull-out 
services where applicable for student support. At all sites, the district will continue to fund counseling services specific to the needs of 
the students identified above through the staffing of counselors and the Learning Director position. At Sonora High School the district 
will fund an Assistant Principal - Student Services position to provide additional services for at-risk and unduplicated students by 
increasing availability of administration.  At Sonora High School, the district will continue to provide specific and individualized 
instructional support for English Language Learners through a dedicated class that supports and enhances the instruction of each 
students course load. At Sonora High School, the district will continue to build support and invention course offerings so as to provide 
mainstream classes for the students identified above to help achieve and maintain grade-level progress. As well, the district will 
provide support and intervention classes with specialized technological support in order to help student achievement and maintain 
curricular relevance applicable to optimal student achievement in the intervention classes.  On the Alternative Education campus, the 
district will support the expansion of the class offerings, beyond the daily required in order to provide students with more class options, 
the ability to make grade-level advancement, more contact with district staff, and more curriculum support. 
------- 
------- 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$655,052  7.38% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

The estimated Supplemental and Concentration Grant Funding for 2017-2018, as determined by the Minimum Proportionality 
Percentage in the LCFF calculator is $655,052.  This is based on the unduplicated count of targeted students of 40.92%. 
 
In order to address the achievement gap and to improve services specifically for low-income, foster youth, English Language 
Learners, students identified as "at risk" by the district, and other students who are struggling to reach grade-level achievement, the 
district will seek to use these funds to make an impact on these identified students while improving the curricular state of the district as 
a whole.  It is also a goal, through the use of these funds to increase the physical, emotional and cultural welfare of all district sites. As 
a result of these goals, these funds will be expended in the following manner: the district will continue to refine and expand the offering 
of intervention classes designed to meet the needs of struggling learners, helping them make strides toward achieving grade-level 
learning.  Intervention classes, instruction support for the intervention classes, and the paraprofessional support for these classes will 
help to expand the scope of services for these students. In order to support instruction and to help the identified learners advance in 
their achievement of grade-level proficiency, the addition of specialized classroom tools and application will be purchased for 
intervention classes. Further tools in these classes will help keep the most effective and relevant curriculum in place and further 
supported by technological tools that will provide essential exposure and resources for the advancement of grade-level learning. At the 
alternative education sites, additional classes, above and beyond the required classes, will be offered to provide improved services for 
the identified students. These additional classes will provide additional exposure to curricula, additional time with staff, and opportunity 
for remediation and advancement toward grade-level proficiency. The Learning Director position was created to monitor, guide, and 
help create strategic interventions for the identified students at all district sites.  By maintaining this position, this population of students 
will have dedicated support services available that will help promote success and will help create necessary interventions to help 
foster achievement, homeless youth, and students identified by the district as at-risk. The addition of a counseling position at the 
district's alternative education site will help to support foster youth, homeless youth, students identified to have adverse learning 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
needs, and students identified by the district as at-risk.  The expansion of counseling services at the alternative education site will help 
to support all student educationally and emotionally to reach grade-level achievement, to help with student retention, and to help with 
the district's graduation rate for al students.  Lastly, to help maintain physically, emotionally, and culturally healthy school for all 
students in the district, the role and position of the campus supervision will continue to be supported and expanded at all district sites. 
 
 
The calculated proportion for the increase of services provided to low-income pupils, foster youth, English Learners for the district 
proposed is 7.38% for the 2017-2018 school year. 
 
To provide increased and improved services specific to these identified pupils the district will fund the following services: at Sonora 
High School and Cassina High School, the district will fund paraprofessional services for intervention and behind grade-level classes 
so as to provide students with more access to help with the curriculum and classroom objectives and strategic push-in and pull-out 
services where applicable for student support. At all sites, the district will continue to fund counseling services specific to the needs of 
the students identified above through the staffing of the Learning Director position. At Sonora High School, the district will continue to 
provide specific and individualized instructional support for English Language Learners through a dedicated class that supports and 
enhances the instruction of each students course load. At Sonora High School, the district will continue to build and support invention 
course offerings so as to provide mainstream classes for the students identified above to help achieve and maintain grade-level 
progress. As well, the district will support intervention classes with specialized technological support in order to help student 
achievement and maintain curricular relevance applicable to optimal student achievement in the intervention classes.  On the 
Alternative Education campus, the district will support the expansion of the class offerings, beyond the daily required in order to 
provide students with more class options, the ability to make grade-level advancement, more contact with district staff, and more 
curriculum support. 
 
------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070.  The LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 
Annual Update 
Stakeholder Engagement 
Goals, Actions, and Services 
Planned Actions/Services 
Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or 
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual 
expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board 
of Education under EC Section 52064.5.   
 
Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the 
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year 
means the fiscal year for which an LCAP is adopted or updated by July 1. The General 
Fund is the main operating fund of the LEA and accounts for all activities not accounted for 
in another fund. All activities are reported in the General Fund unless there is a compelling 
reason to account for an activity in another fund. For further information please refer to the 
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some 
charter schools that follow governmental fund accounting, this amount is the total budgeted 
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow 
the not-for-profit accounting model, this amount is total budgeted expenses, such as those 
budgeted in the Charter Schools Enterprise Fund.) 

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP 
for the LCAP Year: This amount is the total of the budgeted expenditures associated with 

mailto:lcff@cde.ca.gov
http://www.cde.ca.gov/fg/ac/sa/
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the actions/services included for the LCAP year from all sources of funds, as reflected in 
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under 
more than one goal, the expenditures should be counted only once. 

 Description of any use(s) of the General Fund Budget Expenditures specified above 
for the LCAP year not included in the LCAP: Briefly describe expenditures included in 
total General Fund Expenditures that are not included in the total funds budgeted for 
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned 
actions/services may include funds other than general fund expenditures.) 

 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of 
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for 
school districts and charter schools) and 2574 (for county offices of education), as 
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.  

Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the LCFF Evaluation 
Rubrics, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   
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New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter “LEA-wide.” 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  
 Enter “New Action” if the action/service is being added in any of the three years of 

the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
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Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 

If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 

For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 
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 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30) who are chronically absent where “chronic absentee” 
means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is 
enrolled and school was actually taught in the total number of days the pupil is enrolled and 
school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 
the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 
(c) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where 
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 
(1) The number of cohort members who earned a regular high school diploma [or earned an 

adult education high school diploma or passed the California High School Proficiency 
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(e) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

 
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  



Page 92 of 98

 

APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, October 2016 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 2,840,231.00 2,855,695.00 2,840,231.00 2,882,207.00 2,957,422.00 8,679,860.00 
 0.00 0.00 0.00 0.00 0.00 0.00 
Base 1,898,243.00 1,843,306.00 1,898,243.00 1,838,192.00 1,880,116.00 5,616,551.00 
LCFF 0.00 46,605.00 0.00 0.00 0.00 0.00 
Locally Defined 1,415.00 0.00 1,415.00 0.00 0.00 1,415.00 
Lottery 8,500.00 10,073.00 8,500.00 10,500.00 10,710.00 29,710.00 
Supplemental 678,779.00 707,104.00 678,779.00 823,363.00 849,284.00 2,351,426.00 
Title I 225,228.00 220,541.00 225,228.00 210,152.00 217,312.00 652,692.00 
Title II 28,066.00 28,066.00 28,066.00 0.00 0.00 28,066.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 2,840,231.00 2,855,695.00 2,840,231.00 2,882,207.00 2,957,422.00 8,679,860.00 
 0.00 0.00 0.00 0.00 0.00 0.00 
1000-1999: Certificated Personnel Salaries 1,194,942.00 1,166,076.00 1,194,942.00 1,236,168.00 1,257,950.00 3,689,060.00 
2000-2999: Classified Personnel Salaries 302,735.00 326,969.00 302,735.00 340,058.00 344,615.00 987,408.00 
3000-3999: Employee Benefits 438,406.00 428,777.00 438,406.00 479,749.00 513,892.00 1,432,047.00 
4000-4999: Books And Supplies 170,000.00 170,000.00 170,000.00 80,000.00 80,000.00 330,000.00 
5000-5999: Services And Other Operating 
Expenditures 

11,433.00 0.00 11,433.00 0.00 0.00 11,433.00 

5700-5799: Transfers Of Direct Costs 37,566.00 37,566.00 37,566.00 9,500.00 9,500.00 56,566.00 
5800: Professional/Consulting Services And 
Operating Expenditures 

42,565.00 45,761.00 42,565.00 33,550.00 34,216.00 110,331.00 

5900: Communications 109,600.00 109,600.00 109,600.00 123,450.00 125,919.00 358,969.00 
6000-6999: Capital Outlay 532,984.00 570,946.00 532,984.00 579,732.00 591,330.00 1,704,046.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2017-18 
Annual 
Update 

Budgeted 

2017-18 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 2,840,231.00 2,855,695.00 2,840,231.00 2,882,207.00 2,957,422.00 8,679,860.00 
  0.00 0.00 0.00 0.00 0.00 0.00 
1000-1999: Certificated 
Personnel Salaries 

Base 832,142.00 815,117.00 832,142.00 731,685.00 743,251.00 2,307,078.00 

1000-1999: Certificated 
Personnel Salaries 

Locally Defined 1,415.00 0.00 1,415.00 0.00 0.00 1,415.00 

1000-1999: Certificated 
Personnel Salaries 

Supplemental 235,268.00 229,768.00 235,268.00 383,682.00 390,503.00 1,009,453.00 

1000-1999: Certificated 
Personnel Salaries 

Title I 126,117.00 121,191.00 126,117.00 120,801.00 124,196.00 371,114.00 

2000-2999: Classified 
Personnel Salaries 

Base 133,500.00 133,500.00 133,500.00 146,500.00 146,500.00 426,500.00 

2000-2999: Classified 
Personnel Salaries 

Supplemental 144,361.00 168,526.00 144,361.00 168,615.00 173,172.00 486,148.00 

2000-2999: Classified 
Personnel Salaries 

Title I 24,874.00 24,943.00 24,874.00 24,943.00 24,943.00 74,760.00 

3000-3999: Employee 
Benefits 

Base 258,319.00 193,290.00 258,319.00 236,275.00 252,350.00 746,944.00 

3000-3999: Employee 
Benefits 

LCFF 0.00 46,605.00 0.00 0.00 0.00 0.00 

3000-3999: Employee 
Benefits 

Supplemental 129,150.00 138,810.00 129,150.00 191,066.00 205,609.00 525,825.00 

3000-3999: Employee 
Benefits 

Title I 50,937.00 50,072.00 50,937.00 52,408.00 55,933.00 159,278.00 

4000-4999: Books And 
Supplies 

Supplemental 170,000.00 170,000.00 170,000.00 80,000.00 80,000.00 330,000.00 

5000-5999: Services And 
Other Operating Expenditures 

Base 11,433.00 0.00 11,433.00 0.00 0.00 11,433.00 

5700-5799: Transfers Of 
Direct Costs 

Base 9,500.00 9,500.00 9,500.00 9,500.00 9,500.00 28,500.00 

5700-5799: Transfers Of 
Direct Costs 

Title II 28,066.00 28,066.00 28,066.00 0.00 0.00 28,066.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Base 10,765.00 11,353.00 10,765.00 11,050.00 11,266.00 33,081.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2017-18 
Annual 
Update 

Budgeted 

2017-18 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
5800: Professional/Consulting 
Services And Operating 
Expenditures 

Lottery 8,500.00 10,073.00 8,500.00 10,500.00 10,710.00 29,710.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Title I 23,300.00 24,335.00 23,300.00 12,000.00 12,240.00 47,540.00 

5900: Communications Base 109,600.00 109,600.00 109,600.00 123,450.00 125,919.00 358,969.00 
6000-6999: Capital Outlay Base 532,984.00 570,946.00 532,984.00 579,732.00 591,330.00 1,704,046.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 512,292.00 550,570.00 512,292.00 501,857.00 517,815.00 1,531,964.00 

Goal 2 706,984.00 746,519.00 706,984.00 665,732.00 677,450.00 2,050,166.00 

Goal 3 1,620,955.00 1,558,606.00 1,620,955.00 1,714,618.00 1,762,157.00 5,097,730.00 

Goal 4   0.00 0.00 0.00 0.00 

Goal 5   0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections.
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